MOTORS HOLDING DIVISION

GENERAL MOTORS CORPORATION
EXECUTIVE OFFICES
GENERAL MOTORS BUILDING

DETROIT, MICHIGAN 48202
February 24, 1997

TO ALL DEALER COMPANIES IN WHICH MOTORS HOLDING HAS AN INTEREST

I am writing this letter to detail the functional reorganization of Motors Holding Division, to provide the
underlying rationale ior the change and to reaffirm our com nitmesnt to you, our dealer purtners.

You are all familiar with the challenges to our industry. Almost daily new challenges surface. GM?*s 2000
Pian and Channel Strategy were developed to help GM meet these challenges by the year 2000. But, the
vear 2000 is too far away. We need tn accelerate our efforts now.

This acceleration is constrained by human resources. In addition to their regular responsibilities, Motors
Holding field personnel have been involved in network development projects. Therefore, we determined an
organizational shift was appropriate which would enable us to accelerate the Plan while continuing to focus
on the Motors Holding portfolio.

Effective March |, 1997, thirteen (13) Motors Holding personnel will be reassigned to Dealer Network
Development. They will now be responsible for all dealership acquisitions needed for implementation of
GM’s 2000 Plan and Channel Strategy, Motors Holding will continue to invest in a significant number of
these initiatives.

Motors Holding, as a portfolio management activity, will have a field organization of fourteen (14) portfolio
managers (formerly called branch managers) and fourteen (14) portfolio accountants (formerly called
branch business managers) supervised by two (2) regional portfolio directors. All branch locations remain
in place with the exception of Seattle and Memphis. The affected dealers will be assigned to San Francisco
and Cincinnati, respectively.

As a result of these changes, the Board of Directors will consist of a regional portfolio director, a branch
portfolio manager and yourself. If applicable, we will implement these board changes as soon as the

personnel appeintments are completed.

We also have plans to increase the central office staff to provide more field support, such as dealer
operating systems, tracking, measurement and resource specialists. A copy of our planned organization
chart is enclosed.

This restructure in no way affects our goal of independently owned and operated, highly effective and
profitable GM dealerships that meet or exceed the customers’ needs. To that end, we are Jooking forward
to the enhancements we are planning to institute that will help improve performance and provide another
acceleration to the retirement of our investment interest.

Sincerely,

A e e
. P. Hoskins,
Lets Got # Togethet General Director

SAFETY BELTS SAVE LIVES
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