
M o r o R S  H o L D I N C  D I v I S I o N
G  E N  E R A L  M O T O R S  C O R P O R A T I O N

E X E C U T I V E  O  F F  I C E S

C  E N  E R A I  M O T O R S  B  U  I I D I N  C

D E T R O I T ,  M I C H I C A N  4 8 2 0 2
February 24, 1997

TO ALL DEALER COMPANIES IN WHICH MOTORS HOLDING HAS AN INTEREST

I am writing this letter to detail the functional reorganization of Motors Holding Division, to provide the
underlying rationale lbr the change and lo reaffirm our com nitment to you, our dealer partners.

You are all familiar rvith the challenges to our industry. Almost daily nerv challenges surface. GM's 2000
Plan and Cirannel Strategy Rere develop€d to help GM meet these chrllenges by the year 2000, But, tbe
lear 2000 is too far anay. We need t^ accelerate our efforts trotc.

This acceleration is constrained by human resources. In addition to their regular responsibilities, Motors
Hold ing f ie ld  personnel  have becn in lo l led in  netnork dcre lopnlent  pro jects .  There[ore,  rve determined an
organizational shift l as appropriate rvhich vvould enable us to accclerate the Plan rvhile continuing to focus
on thc }lotors Holding portfolio.

Effective March l, 1997, thirteen (13) Motors Holding personnel will be reassigned to Dealer Network
Development. They n'il l now be responsible for all dealership acquisitions needed for implementation of
Glll 's 2000 Plan and Channel Strategy, Motors Holding will continue to invest in a significant number of
these initiatives,

Nlotors Holding, as a portfolio rnanagement actir:iry. $'il l bale a field organization of fourteen (14) portfolio
managers (formerly called branch managers) and fourteen (14) portfolio accountants (formerly called
branch business managers) supen'ised by two (2) regional portfolio directors, All branch locations remain
in place with the exception of Seattle and Memphis. The affected dealersuill be assigned to San Francisco
and Cincinnati, respectively,

As a result ofthese changes, the Board ofDirectors will consist ofa regional portfolio director, a branch
portfolio manager and yourself. Ifapplicable, we will implement ihese board changes as soon as the
- ^ - - - -  - ^ l  ^ ^ - ^ i n r F 6 n + .  - . -  a a n n l o t a ' l
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\\ 'e also have plans to increase the central office staff to provide more field support, such as dealer
operating systems, tracking, measurement and resource specialists. A copy ofour planned organization

chart is enclosed.

This restructure in no way affects our goal ofindependently orvned and operated, highly effective and

profitable GIl deaterships that meet or erceed the customers' needs. To that end, rve are looking forward

to lhc cnhancements \r'e are planning to institute that rvill help improve performance and provide another

accelerat ion to the ret i rcment  ofour  investment  in terest .

Lrlt G.r h Tog.rh.i
SAFETY SEL'TS SAV€ LTVES

General Director
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