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Automotive News

GM EYES LOS ANGELES STORES:
FIVE DEALERSHIPS ON STRIP WOULD
REPLACE 12 LOCATIONS

KATHY JACKSON Staff Reporter
Automotive News | December 1, 1597 - 12:01 am EST

Seeking a comeback in import-happy Los Angeles, General Motors is planning to buy about 12 dealerships and
consolidate them under one owner.

GM wants to acquire the 12 stores in the San Fernando Valley, north of downtown Los Angeles, where GM's
market share is a paltry 13 percent.

Here is GM's plan:

Within 18 months, the company plans to shrink the 12 or so stores to about five.
One or maybe two dealers will operate the surviving stores.

The stores will use low-pressure selling and stock large inventories.

Saturn is excluded from the plan. All other GM makes are included.

It is GM's first attempt to have one operator manage all GM makes in a particular area. Ford Motor Co. last week
announced similar consolidation deais in Tulsa, Okla., and San Diego.

GM already has acquired many of the San Fernando dealerships.

Edd Roggenkamp, general manager of dealer network investment and development at GM, says the San
Fernando Valley is probably GM's weakest market in the country.

IMPORT COUNTRY

imports have at least 60 percent of the market in the valley, dealers say, and that is why Ford Motor Co. is working
to consolidate its dealers in the valley as well.

Roggenkamp says GM is plagued by a combination of older stores and poor locations :n the valiey. GM's goal, he
says, is to consolidate the dealerships in a desirable retail area.

‘Instead of having 11 or 12 dealerships run by 11 or 12 operators, we will have four or five stores run by one or
two operators,'

Roggenkamp says.

The company will either renovate existing stores or build new ones. The new dealer will lease the dealership
facilities from GM.

The new stores likely will be located near each other on a major auto mall strip in the valley.

"We don't want to run traditional dealerships’ in the valley, Roggenkamp says. 'We're looking for an individual with
lots of experience and substantial capital' to operate all of the stores.

He says the company is talking with GM dealers and non-GM dealers to run the Van Nuys operation.

In other areas of the country, GM is buying land and building new all-GM malis, but each store within the malls is



Automotive News

run by separate dealers.

About six such malls have already opened; Roggenkamp says 20 malls are scheduled to open next year.
THE TIMETABLE

Roggenkamp expects to have control of most or all of the dealerships in the valley by about Feb. 1. 1998.

He would not name the dealerships, but dealers in the area identified some that have aiready been bought or
whose owners are negotiating with GM:

Sterkel GMC in Canoga Park.

Century Oldsmobile-Buick-Chevrolet in Van Nuys.

Competition Chevrolet and Northridge Cadillac in Northridge.
Valencia Pontiac-Buick in Valencia.

Livingston Pontiac-Buick in Woodland Hills.

Casa de Cadillac in Sherman Oaks.

‘I think GM is doing the right thing,' said one dealer who sold his store.

The dealer, who did not want to be identified, said there are 2 million people in the San Fernando Valley, but sales
of GM vehicles are poor.

‘We dealers have not been able to do a very good job here,' he said. 'GM believes it can double its sales under the
new ownership.'

Roggenkamp says the company hopes the upgraded consolidated stores can sell from 8,000 to 12,000 units
annually.

DESIRED LOCATION

Roggenkamp says details have not been worked out, but it is likely the stores will be iocated near each other so
they can share resources, such as service and parts.

He says Van Nuys Boulevard, a strong automotive retailing strip in Van Nuys, is where ne would like to locate the
GM stores. He says some dealerships in the group already are on the boulevard.

The new stores will feature low-pressure sales tactics, one-price selling, large selections, extended hours and
computer kiosks.

‘This will give us an opportunity to restructure from scratch' in the San Fernando Vailey, Roggenkamp says.
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