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General Motors Forms GM Retaill Holdings
New Subsidiary Aims to Strengthen GM Brands, Dealer Network

DETROIT - General Motors Corporation today announced the formation of an
independent subsidiary, General Motors Retail Holdings (GMRH), targeted to
build strength in GM brands and its dealer network, and to positively impact
changes occurring in today's retail automotive landscape.

"General Motors must work alcngside our franchised dealer bedy in retail
distribution in order to be able to shape and be an industry leader in the
tremendous changes that are occurring today in product distribution and
customer buying patterns,” said Roy 8. Roberts, group vice president of GM
North America Vehicle Sales, Service and Marketing

"We need to get closer tc the retail environment to better understand the
changes occurring in the marketplace and the effect they have on our business.
This is a competitive necessity," Reoberts added.




While plans are evolving, GMERH ultimately could grow to own and operate 5 to
10 percent of select dealerships over the next decade. '"We strongly believe
Ehe entire GM dealership network will greatly benefit from this initiative, ™
he said.
Roberts highlighted several competitive aspects of GMRH:

GMRH will not be a factory outlet store or operate as a mass
merchnandiser discounter.

GMRH will employ industry-leading retailers to run the day-to-day
operations.

GMRH plans to acquire a limited number of dealerships from willing
sellers located in the top 130 retail markets.

GMRH dealerships will not receive favored treatment over any other GM
dealerships. 2ll GM dealers will bhe on a level playing field.

GMRH learnings will be leveraged with the entire GM dealer network to
strengthen overall retail competitiveness and long-term relationships with the
retail consumer.

"The customers are dictating the changes that are occurring in the retail
environment todav, By participating at the retail level, we believe we will
become a better manufacturer," Roberts said.

"It is critical to GM’'s future competitiveness that we improve our market
performance where we lag, enhance cur revenues, understand our customers
better and look for ways to reduce distribution costs and improve the
customer’s buying experience," he added.

GM’'s dealer network currently consists of over 7,700 dealerships and 21,000
franchises in the United States.

Roberts named GM Vice President Darwin E. Clark as chief executive officer of
GMRH. "GMRE ig first and fcremost a sales and marketing company for GM
brands, not factory outlets for discounted goods," Clark said. "GMRH will
strengthen GM brands, in cocperation with other GM dealers, by using new sales
concepts designed to improve consumer satisfaction with the retailing
experience. Our geal is to go cutside the GM fold and bring in the non-GM

customer . "




