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To :  TO:  ALL  GEI IERAL  MOTORS DEALERS

GENEFAL I"IOTORS PRESS RELEASE

F o r  R e l e a s e :  S e o c .  2 B ,  1 9 9 ?

cene ra f  Mo to rs  Fo rms  GM Re ta i l  Ho ld i ngs

Ne-n /  subs id i a r . y  A ims  to  S t reng then  GM Brands ,  Dea le r  I t r e two rk

DETROIT  -  Gene ra f  Mo to rs  Co rpo ra t i on  t oday  anno l i nced  t he  f o rma t i on  o f  an

rndependen t  subs id i a r y .  Gene ra l  l v l o to r s  Re ta i l  Ho ld i ngs  (GMRH)  ,  t a rge ted  t o
h r i  4  c  . a - . , r .  i n  r l l \ 4  b r a n d s  a n d  i t s  d e a l e r  n e c w o r k ,  a n d  r o  p o s i t i v e l y  i m p a c l

c l a n g e s  o . c u r  r i n g  i n  t o c i 3 y ' s  r e : a i 1  a . u E o m o t i v e  - L a n d s c a p e .

" C e n e r r -  M o ' - o r s  m u s L  w o r k  a l o n g s i d e  o u r  f r a n c h i s e d  d e a l e r  b o d y  i n  r e t a i l

d i s c r i b u l r o n  i n  o r d e r  t o  b e  a b l e  r o  s h a p e  a n d  b e  a n  j n d u s r r y  l e a d e r  i n  t h e
r - r n r n n , l . . , c  . h - . . F q  r h . r r  : - -  ^ ^ . , r r r  j - , r  - n r i : w  r -  n r o d u c E  d i S L r . i b u t  i o n  a n d

c u s t o m e r  b u y l n g  p a t - t e r a n s , "  s a i d  R o ] *  S .  R o b e r t s ,  g r o u p  w i c e  p r e s i d e n t  o f  G M

N o r t h  A m e r i c a  V e h i c f e  s a 1 e s ,  s e r v i c e  a n d  M a r k e t a n g

" l l e  need  to  ge t  c i ose r  t o  t he  re ta i l  env i ronmenr -  t o  be t t e r  unde rs tand  t he

- h r n - o c  a a - r r r - i n n  i r  r h c  5 i r l , - - n _ a ^ F  , i - . i  l _ g  6 f  1 - c '  r L 6 ' l - a  a  ' -  ^ r ' r  h r s i n e s s .

T h  i s  i s  .  ^ o - p e  i c  i ' , e  n e c e s s  i E y ,  "  R c b e r L s  a d d e d .
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l , l h i le  p fans  are  evo lv inq ,  c tv tRH u l t . rmate ly  cou ld  g row to  own
1 0  p e r c e n t  o f  s e l e c t  d e a l e r s h i p s  o v e r .  t h e  n e x t  d e c a d e .  ' , W e
the en t i re  GM dea lersh ip  ne tv /o rk  w i l . l  g rea t ty  benef j t  f rom
h e  s a i C .
Pober ts  h igh l igh ted  severa l  compet . i t i ve  aspecCs o f  GMRH:
.  GMRH wi l l  noL  be  a  fac to ry  ou t le t  s to re  o r  opera te  as  a  mass
m e r c h a n d i s e r  d i s c o u n t e r .
.  GMRH wi l l  employ  indusLry - lead ing  re ta i le rs  to  run  the  dav_to  dav
ope ra ' -  ions
.  GMRH p lans  to  a .qu i re  a  l in i ted  nurnber  o f  c lea le rsh ips  f rom wi f l ino
s e l l e r s  l o c a t e d  i n  t h e  L o p  1 3 0  r e t a i l  m a r k e i s .
.  GMRH dea lersh ips  w i l l  no t  rece ive  favored t reahment  over  any  o ther  GM
C e a l e r s h i p s .  A 1 1  c l 4  d e a l e r s  w i l l  b e  o n  a  l e v e l  p l a y i n g  f i e l d .
'  GMRH learn ings  w i l l  be  feveraged rv i th  the  en t i re  cM dearer  ne twork  ro
s t rengLhen overa f l  re ta i l  compet i t i veness  and rong te rm re la t ionsh ips  w i th  the
r e t a i l  c o n s u m e r .

"The  cusLomers  a re  d i c ta t i ng  t he  changes  t ha t  a re  occu r r i ng  i n  t he  re ta i l
e n v i r o n m e n t  t o d a v .  B y  p a r t i c i p a t i n g  a t  t h e  r e t a i l  l e v e f ,  w e  b e l i e v e  w e  w l L I
b e c o m e  a  b e t t e r  m a n u f a c t u r e r . , '  R o b e r t s  s a i d .

" I t  i s  c r i t i c a l  t o  c M , s  f u t u r e  c o m p e t i t i v e n e s s
p e r F o r m a n c e  w h e r e  w e  1 a g ,  e n h a n c e  o u r  r e v e n u e s ,
be t te r  and look  fo r  way6 to  reduce d is t r ibu t ion
c u s t o m e r ' s  b u y i n g  e x p e r i e n c e ,  , '  h e  a d d e d -

C M ' s  d e a l e r  n e L ? o r k  c u : r e n t  l v  c o n s i s t s  o f  o . / e r
f r a n c h i s e s  i n  t h e  U n i t e d  S t a L e s .

and opera te  5  to
s t rong ly  be l ieve

t h i s  i n i t i a t i v e , , '

EhaL we improve our  marke t
u n d e r s t  a n d  o u r  c u s t o m e r s
cos ts  and improve Lhe

? , 7 0 0  d e a l e r s h i p s  a n d  2 1 , o o o

Rober ts  named cM V ice  Pres ident  Darwin  E.  C la rk  as  ch ie f  execut ive  o f f i cer  o f
GMRH.  "GMRl i  i s  f i r s t  and fo remost  a  sa les  and marke t . ing  company fo r  cM
b r a n d s ,  n D E .  f a c L o r y  o u : l e t s  f o r  d i s c o u n c e d  g o o d s , , ,  C l a r k  s a i d .  " C M R H  w i l l
q f r a i - ' - h F _  r : v  h r a r d q  ' r  c o o n e r : t  i a n  u i j - h  ^ t - h o r  . l M  r l a :  l e r <  l i \ ,  , , c i n -o ,  v t ,  u r r r r y

concepts  des igne i  . -o  improve consumer  sa t is fac l ion  w i th  the  reLa i l ing
e x p e r i e n c e .  o u r  g o a l  i s  t o  g o  o u : s t d e  t h e  c M  f o l d  a n d  b r - i n g  i n  t h e  n o n - c M

cus lomer  .  "


