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-----  Original  Message -----
From: <nei l .st i r l ing@gm.com>
To:
Cc: <bob.hickman@gm.com>
Sent :  Monday,  October  10 ,2005 7 :13  AM
Subject: Re: Question from fellow dealer re: "instore review',

>  H i I I I

>  I 'm go ing  to  make a  guess  here ,  bu t  l th inkwe 've  g iven the  dea lersh ip  a t
> least 6 months and a lot  of  data lo correct his warranty issues. The nex
> step wi l l  be to have one of ourWarranty Special ists do a one week
> evaluat ion with the Area Service Manager.  This would be l ike a
> consultat ion, and we would not be looking forany charge backs, unless
> there's fraud involved.

>  We'd  then ask the  dea ler fo ran  ac t ion  p lan  to  f i x the  areas  o f  concern
> ancl
> we'd monitorthe progress. l f  the dealership corrects the concerns and
> the
> numbers  fa l l  in  l ine  then they  go  to  a  f i xed  s ta tus .  l f  no t ,  then l th ink
> we've provided ample opportunity and we'd schedule a 2 week audit  and we
> would be in less than a consultat ive mood. we real ly want the dealer to
> f ix the concerns before this act ion needs to take place.

>  |  hope th is  he lps .  I 'd  be  happy to ta lkw i th  the  dea lerd i rec i l y  i f
> he/she
> would l ike and explain the process and any data we have. l 'd suggest the
> dealer get with his Area Service Manger as wel l  to f ind out detai ls.

>  Thanks  and l ' l l  see  you neX week.

>  N e i l
>  805-373-9510
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