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!g-j_:I,=is_af-..gI!: i j  Ne-,r OiCs r.i ir. i_s are inci-ea.sed bi, 799c o.;er Frenoiri_ Oi,j_q,
i l ' i 5  ac t ' , i aL ,  "a ' j  g i css  p ro f i ; _  pe r  u .e t f ,  by  2C !  ov : r -  1995 .  Wh j ,Le  i , hese  i nc l ^eases

5 i - - : _ : : "  
- r ' i LF€d . l - i s i i ca l  

i y  a rnb i ! r o ' ; s ,  i t  i s  n l '  assu rnp l i . on  we  cou ld  improve  sa ies
p 3 l - i j r m a l l ' : e  r _ c  e  c c m p a r e - \ j e  L e v e L  c i . e r ' , e : < p e c t e d  s a l e s , , a s  w e  d c  w i t h  B u i c i . . ,
a n ' i  t - h a ' i  n e ;  p r o i u . c t s ; i 1 i  h e i p .  i ' i  i s  a l s c  a s s - u n e d  t h a t  u n i t -  s a i e s  a n c  g r o s s
p ro f  i i  op l c i - - . un i i i es  ' * i  I  L  con i i r , i i e  r - c  be  res r - i - i c t , e . J  by  a  con t i nua i ,  j . c l  o f' ' ' a r : i t - r r r i c i - ng .  

f  i ee t  f  o recas - i -  i  e r l a i ns  unchanged ,  
" s  

l o  F& i  pe r  un i t  _so1d .

ggg- iq i : len l -gros l :  I isec i .  uni t -s  ' lnere reduced.  b;  36 tc  a l lc , ;  fo i -  r -edr- iced
i ' c i u l e  c f  ne ; i  o rG- " t r sus  B r : - i c i . : .  I r i  L995 ,  ou r -  use ,L  Bu i ck  sa les  we re  34% o f  neu
E : l : - c ! :  sa le : .  ? i r e  d i f  f  e r  e ' r , : e  i n  n3 r r  C i i s  ve rs r i s  ! , u i c l - ,  f o reca= i  r s  i 92 ,  ; l r : - c i' ; : ' . i r d  p r c e u . s  a  r e i u ; i i l n  o i  c 5  u s e d  v e h i c i e s  ( 3 1 % . )  H o u e v e r ,  i i  i s  a s s u m e d
t i : r : -  r - i . 3  i : ss  co ' . t 1 , i  be  pa r i i a i  i ; '  o f  f  se i  w i r - , h  i nc reased  sa les  o f  o r : he i :  i i seo' ; e i j , ' ; Les .  G : ^css  p ro f i * "  p ' e r  ca r  L -as  re ' 1 : i . e i  by -  $50  i o  a i j o i ;  f o i  1o ;e : :
a : r i : : - pa t - * ' :  us :C  C '  : , i :  ! i i - i : s  p ro i  i * - s  ve rsus  B ' . , i c k ,  a .n r l  s1 i , _ tn i i i -  i r ; e r  p r - c f  i i _ :  c . t
c  - -nr i : i  : - - i i i i ,e  nal ' .as :e j -n;  -q. :bs i_rr , t i - .e . i .

l iTr 'e l iqEr-L lo is-p-{ -g, ! t !  F ' : r -  iabcr  gr , r :s  prof  i r ,  i l  is  ass iLrr ,e, j  lha i  r ie  wouLc
i cse  2 ioo  o f  r - he  o ids  b i i s i ness  c ' , - i r :  e r i l y  p r -o ,1 : ced  by  F remon i  O lds .  o t  t he  20%
]-- . la . i -  I  s  Lcs i - ,  iL  is  a.sst rn ' red thai  1C% wouid renain wi th Fremont  oI . is ,  andt  1c%'F i , , ' j i a  s i np i . y  qc ,  so ine l i he re  e i se .  A i so ,  i t  i s .  assuned  i ha i  we  wcu ld  re ta in  iO%
or  c . r i -  c i r r - r e r r ' i -  Bu i c i ' .  bus iness .  Tha t  wcuLd  be  as  f o l i o - , , 1s :

' J ' r t  I  r . l ,  v t \ l : .
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: i 1 - i r e  i .  1 s  J i ; : : : : : i i + - e :  i c :  t h e  E u i : i , a b o r  g t ^ o s s ,  a n d  g i ^ o s s  p r o f i - .  o a
repa i r -  c rCe l - s  (a : c , l i i n : ,  4o7 )  ue re  red r i cec j  p r -opo r - t i cna t_e i y .t _ ^  - _

, :_ i :  is_: .y j :_  ! I_c: i_ l . -  i  ; - -  a : rea- t : ;  i . ; ,e i  the p: . : rs  , - j :o* is  prr_r f  i t
f  :^encr : :  Oi , is  i  nc i  r - rdes noi -e Ina:- ,  acccLi r t is  4o7 anC 480 as are
: i - t i c . .  f  i r Ju : . es .  Th - .  E r - r r : l ' .  pa r - l , s  g r . " cs :  LS  2 io rc  c f  i ab : r  q ross ,
t , c  C '  - i s  i abo r -  s i -Ds :  ' ; , ; r - t i , i  ad  j , 13 -  pa r - t s  g i -oss  i o  $35 ,  C_ i , i -  .
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V A N I A B L E  S A L E S  A N O  G R O S S  P R O F I T

rOIAL FLEET

TOTAL PROTECTION PLAN.NEW

T O T A L  N E W  V E H I C L E  D € P A R T M E N T

T O T A L  P N O T E C T I O N  P I A N . U S E O

TOTAL USTD VEI I ICLE DEP BTMENT
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F l x f l )  5  i  [ s  A N D  G | ] O S S  P n O F t T

T O T A L  P A N T S  A N D   C C E S S O F I E S

TOTAL SALES AND GNOSS PROFIT

B U D G E T  O F  E X P E N S E S  A M O U N T

V A I I I A B L E  S E L L I N G  E X P E N S E

ComDonsa l ron  -  Vohrc lo  5a losmon -  Now Voh ic l6s

Co ' , tpeh ix l ion  -  Vohrc le  { ;a lnsnon -  (J !od  Vohrc los

Cr-rf f i  r l """ ,Y"r"*.
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r O T A L  P I R S O N N E L  E X P E N S E

Or ls rdo  Servrcos  -  Da la  n roc6ss inq

M ) m b o r s , h r p s ' 0 r c ! ,  P ' r b l i c a l i o n s

L - . q a l  a n 4  A r d i t i n q  E x o e n s o

T O T A L  S E M I , F I X E D  E X P E N S E  G N O U P

D' l | f f i l i l } i l  dLnos  t  lmnrovomnnts

I " , " .  -  nTLF*r*
Insuranco -  Bu l ld rnas  E lmp.ovomenls

suBJorAl- JrEN:r &,1ENr EotrvALr-.ru.r
Hanl ,  L iqh l ,  Powor  tnd  Waler

T O T  L  F I X E O  O V E R H E A O  € X P E N S E S
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NE\! VEHICLE DEPAFTMENT

T O T A L  F T € E T

T O T A L  P R O T E C T I O N  P L A N . N € W

TOTAL NEV/ VEHICLE DEPARTMENT
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T O T A L  U S E O  V E H I C L E  O E P A R T M E N T

T O T A L  V A R I A A L E  A N O  L & R

F  E i '  3 A L E S  A N D  G R O S S  P F O F I T

T , , a s  G . J  G .  [ l i s c c i l r n e o u s

T O T A L  P A R T S  A N O  A C C E S S O R I € S

T O T A L  S A L E S  A N O  G R O S S  P R O F I T

F EXPENSES AMoUNT
V A F I A B L E  S E L L I N G  E

Cor . r1e6q6116.  -  yaS,a te  Satesmen -  New Veh ic tes

C:  ncensa i 'on  -  \ ,e l r  c  6  Sa €5men -  Used V€h ic tss
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T O T A L  P E R S O N N E L  E X P E N S E
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