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reased by 79% over Fremont Clds'
z over 1995. While thssz increases
i ambi assumption we could improve sales
peric a comparable le ected sales” as we do with Buick,
and that nsv products will help. It is also assumed that unit sales and gross
profit opporiunities will continue to be resiricted bv a continuation of
vaiue-pricing. Flest forecast remains unchanged, as do F&I per unit sold.
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versus Pulck forecaszt is 192, which
icles {34%.) However, it is assumad
ith increased sales of other usad

2d by $50 to allow for lower

¢ bulck, and sl iy lower profits cn

profit, 1t is asswmed that we would
produced by Fremont Olds., Of the 20%
1d remain with Fremont Olds, and 10%
t is assumed that we would retain 10%
id be as follows:
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This figure was substituted for the Buizk labor gross, and gross profit on
parts on repair orders (azcount 4587) were reduced proporticnately.
rarts grezs profit: It avppears that ths 5 gross profit figure submitted by
Fremcn® Olds includes more than accounts 2 and 480 as are incl
Tuich v parts gross 1s 24% of labor gross, wioi
t 4 adjust parts gross to $33,031.
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* ITEMIZE ON REVERSE SIDE
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- . Arnueal
OPERATING PLAN DEALERSHIP 47/7’)7 hetical Olde- /” o / /0( STart A/Wﬁ’/" lé; (\ﬁ' MonTHoF L ?Vlé: 19
¢‘, VARIABLE SALES AND GROSS PROFIT FORECAST ACTUAL DIFFERENCE
v NEW VEHIGLE DEPARTMENT e SELLING PRIGE GROSS PROFIT NS SELLING PRIGE GROSS PROFIT TS GROSS PROFIT
NG, UNITS PERA NUS, TOTAL PER NUS. TOTAL PER NUS. TOTAL
1| CartMakal A v o by L /20 )20 [$ Qoo
| Cor i g 71 [ /20 250 =00, 000
3 | Gar (Make)
4 | Car (Makn)
5 | Car {(Make}
6 | Car {Makn)
7 TOTAL FLEET O 2 L Sop
[} TOTAL TRUCK
Yy TOTAL PROTECTION PLAN-NEW Y0 204 /2 vod
10 | Now F & lincame * 24 00| A popo
i TOTAL NEW VEHICLE DEPARTMENT 200 [FPYTIO3E oo
12 [USED VEHICLE DEPARTMENT] RETAIL | WHSE. } OM38ronT
13 [ Used Cars 28R )y | 10D 7RF 1210 S6/, 6o
14 | Used Tricks
s TOTAL PROTECTION PLAN-USED ’f )'d YOO 22w
16 | Used F 2 L lncoma # 207 /25| 7 HE oo
17 TOTAL USED VEHICLE DEPARTMENT 258 22V L6 200
14 1 Leasa and Rental Dopartment 2 ko -3 Loo
n TOTAL VARIABLE AND LAR P 3820 &0 229214 122 /pd
20 FIXED 5ALES AND GROSS PROFIT s SALES PER CENT| GROSS PROFIT SALES PER GENT| GROSS PROFIT PER CENT| GROSS PROFIT
21 | Total Mechanical * 3972 12665328 L2%) £49 000 % % _»
22 | Tutal Body Shop * % —_— % %
23 | TOTAL SERVICE 20741 ) 28 T3 8 y%| Ll Qoo % %
24 | Parts & Accessories * N f)/n'l:‘ S 7 1 28% 2.8, Lo % % ~
25 | Tirom. G.O.G . Misceltannaus * - " VOO ] 3% /_{ /00 % Yo
26 TOTAL PARTS AND ACCESSOFIES [ OCCO 2857 | 20% 2P 200 % %
27| TOTAL FIXED P y N4 Y1 7d 957 700
28 TOTAL SALES AND GROSS PROFIT 2 206 75 & 2, 13Y, 800
BUDGET OF EXPENSES i AMOUNT AMOUNT AMOUNT
9 VARIABLE SELLING EXPENSE PERA NUS TOTAL PER NUS, TOTAL PERNUS. tOTAL
30 } Compensatiun - Vahicle 5alasmen - New Vehicles ?é 9 /OZ /900
31 | Compensation - Vohicie Salasrann - Used Vehiclos i /3_6 so .
32 | Componsation - Lease & Rantal Salesmen i o
33 | Dohivery Expense 27 2,500
34 | Policy Work - Vehicles QO / 717_5-00 i
35 '
36 TOTAL VARIABLE SELLING EXPENSE ) Ry 26790
37 | Salaries - Ownars 230 M oo
38 | Salaries - Supervision *| 12724 ?76 J21.8 B
39 | Sataries - Clerical * R0 ?Q’m
40 | Othur Satarics and Wagos *] L 207] ISP IO ||wlon | wein ot [ £ | S
41 | Absentee Compensation 26 9 ya 06 0”
42 | Taxes - Payroll {/5 2 / 3 VIODO
43 | Employee Banatits vest 4 Yﬂ,’éo [
44 | Pension Fund é ! /P7_@9
5 !
16 TOTAL PERSONNEL EXPENSE P GyLal/,29v00
47 | Used Vahicle Maintenance Expense o
48 | Company Vohicin Expense l/ / /2, 000
49 { Oftice Supplies & Fxpenses 1 /21 3y, 000 .
“50 | Other Supplies 1381 Yo, p02
51 | Advertising £62)| 210 004 -
52 | Contrnutions i Z 2, pec -
53 | Policy Work - Parts and Service 20 2, 000
o4 [ Outside Services - Data Processing 2v €l 72 goe e b
55 | Gutside Services - Other 27 75" g _
56 | Travel and Enteraimment o ). L oo
57 | Memberships, Duns, Publications S2| oo S
D Leqgal and Auditing Expense i kY peo -
59 | Telephone and Telograph 97 Zp: fo 2424
_P;E; Tratning Expense 129 0_0 JR—
[ 61 [ intarast - Notas Payabls & Other 24 ) 120,008
62 | Miscelianeous Dxponse 17221 2. p00
63 TOTAL SEMI-FIXED EXPENSE GROUP P 2521 7237 o0
64 | Hent . o
65 | Amontization - Leasoholds o
66 | Repairs - Roal Estate 7 2,008
;(‘Thannmr,inhon - Buildings & tmprovements J il Yo feod
€8 | Taxes - Real Eslats IS Y2 pod)
69 | insuranca - Bulidings & Improvements Ed 7, ooN N
70 | intarest - Morgagns WO 2bY, POl -
71 | SUB-TOTAL - RENT & RENT EQUIVALENT 1227 20EE00
72 | Heat, Light, Power and Water 2072 [40700 [
73 | Insurance - Other 1 ¢ e pod
74 { Taxes - Other 28] £ oo
75 | Repairs - Equipment L2 /; =322
76 | Depreciation - Equipment 2| M, pedy
v77 Equipment Rental i / ))_; oQ 4
78
79 TOTAL FIXED P ) 280| €14, 80| [FIXED COVERAGE
00 | TOTAL FIXED OVERHEAD EXPENSES p» 2288 2 cix gl | — %
1 | VARIABLE NET PROFIT P 2L J1E200 LINE 27 + 80
82 | FIXED NET LOSS p» I AN IS S
83 | OPERATING PROFIT P L2250 e 21 00
84 | Other Additions To or Deductions From Income * 190 5s, DO
85 | NET PROFIT BEFORE BONUSES AND INCOMETAXES [ Z)60N- L24 50D
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19
L VAR!ABLE SALES AND GROSS PROFIT FORECAST ACTUAL DIFFERENCE
r'« GROSS PROFIT GROSS PROFIT GROSS PROFIT
E NEW VEHICLE DEPARTMENT AT SELLING PRICE UNITS SELLING PRICE uNITS
NO UNITS PER NUS TOTAL PER NUS. TOTAL PER NUS TOTAL
1| Car (Make) &(’/5 XYz, e INIY)
2 {Co o) iy ] ne >0 icveod
3 [ Car (Make)
4 | car (Make)
5 | Car \Maka)
6 | Car (Make)
7 TOTAL FLEET 1 30 1 {9
8 TOTAL TRUCK
9 TOTAL PROTECTION PLAN-NEW (7] 204 /v )
10 { New F & I Income 2. 20 O] 72 04
11| TOTAL NEW VEHICLE DEPARTMENT -~ 24 Ll L2537
12 |USED VEMICLE DEPARTMENT| RETAIL | whse. | 33g882nonT
13 | Used Cars 256 | awv[192 | 1L8F %ol v 6/god
14 | Used Trucks
15 TOTAL PROTECTION PLAN-USED 2 Yoo 79 o0
16 | Used F & 1income >&L {211 Sovo.
17 TOTAL USED VEHICLE DEPARTMENT 2. J&7 23ve e/
18 | Lnaca and Rental Department . —1£0h —76 22
19 TOTAL VARIABLE AND L&R P SAFES 3 2 7?) / 1P os
20 FIXED 3ALES AND GROSS PROFIT A SALES PEA CENT| GROSS PROFIT SALES PER CENT| GROSS PROFIT PERCENT| GROSS PROFIT
21 | Total Mechanical . 19 tivaer 2 %] 229200 % %
22 | Tolai Body Shop > % % %
23 TOTAL SERVICE Y314 2 7757 %| 779004 % %
Z4 [ Parls & Accessores * ﬁﬁ?f" 7 %] =2 7&&/& % %
5 | Tires. G.O.G . Miscellaneous * 22400 % /3109 % %
% | TOTAL PARTS AND ACCESSORIES /P22 %| 244200 %, %
27 TOTAL FIXED p» 2 oD LA
28 TOTAL SALES AND GROSS PROFIT P 2MY 2%/ 2 2)/ 8
BUDGET OF EXPENSES AMOUNT AMOUNT AMOUNT
29 VARIABLE SELLING EXPENSE PERNUS TOTAL PER NUS. raTa FEANUS TOTAL
30 | Compensation - Vehicle Salesman - New Vehicles 249 Yoy dd~7
31| Comosnsation - vehicls Salesmen - Used Vehicles '/67 1 7@0 .
32 | Compensation »“L‘mse & Rental Salesmen a o
B _Dpnvery Expense 22 7300 1
34 | Poicy Work - Vehicies b o yarlnl’)
as i
36 TOTAL VARIABLE SELLING EXPENSE P LY 2672900 h
37 | Salarias - Owners LG O ZYocD | :
38 | Saiarles - Supervision x| 12?28 77 !
39 | Salaries - Clerical ' * ~FE0, )
40 { Other Salaries and Wages * j{m 3%
41 | Absantes Compensation ?i._f / B BT
4 | Vaxes - Fayroll VIR AN LY g I R
43 | Employea Banefits Parl /;7a¢ o
44 | Pension Fund G k4 /P‘(‘d N
45 21 -
6 TOTAL PERSONNEL EXPENSE P> 422/ jL2¥20
47 | Used Vehicie Maintenance Expense o o
48 | Compan vehicle Expense ¢y l2.004 [N S
49 | Otfice Suoplies & Expenses 220 Z20c) e
50 | Other Supolies 2/ 270
51 | Advertising F28| 2 vO o]
52 | Contributions - i 2008 N - R
53 | Policy Work - Parts and Service q 2 26 000 e
54 | Outside Services - Data Processing 24| D ex N
55 | Outside Services - Other 2871 Moo ) R
56 | Travel and Entertainment 5’ yi 1"06’ | .
77ﬁﬂmbershlns‘ Dues. Publications ‘;2 [ J—w& i _ 1
58 | Legal and Auditing Expense 3 2 YM -
59 | Telephone and Telegraph 7 2 2}'005
60 | Traiming Expense 2| 36 P4 .
61 | 1nterast - Notas Payabie & Other 271 o2
62 | Miscallanaous Expanse 7 9 LS (2% :
63 TOTAL SEMI-FIXED EXPENSE GROUP P Y911 722 2594 B
54 | Rent o 2 i
65 | Amortization - Leaseholds 0 = ! -
66 | Repairs - Raal Estate - 2028 h
67 | Depreciation - Buildings & Improvements /V/ yana ! R
68 | Taxes - Reai Estate 1| ) odd i
69 finsurance - Buildings & Improvemaents 2y 700 Iz i
70 | Interest - Mortgages 7]0 _ 2 bYoro ‘
71 | SUB-TOTAL - RENT & AENT EQUIVALENT 237 257 F0A
72 | Heat. Light, Power and Water 207 L0 08
73 {insurance - Other /Vg ‘/_?DDD
74 | Taxes - Other 1% Foco
75 | Repairs - Equipment £l [ FOOO
76 | Depraciation - Equipment 22 /f 005
77 | Equipment Rental il 19 000
78
79 TOTAL FIXED P {2725 S7/%0D] [FIXED COVERAGE
80 TOTAL FIXED OVERHEAD EXPENSES P Ul (oL [ %
81 | VARIABLE NET PROFIT ZICe| 4T200 LINE 27 + 80
82 ! FIXED NET LOSS tSO%7 FLS L0
83 | OPERATING PROFIT P 1928 |-S6I50
84 | Other Additions To or Deductions From Income *| 120 sy @00
85 | NET PROFIT BEFORE BONUSES AND INCOME TAXES 17 v&|-s0 6807




