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l o a r d  c f  D i r e c t o r s
D c n  S i g r r e : -  3 ' . : i c k - C a d i i l a c ,  I n c .
39539 Ba l  e r " .  ine  Dr  .
Newark, CA 94560

Ger:t i eiler-1 :

F.s you are a'Jar-e, I  ha.re been approached by General  l {otors about
e : :ch l : . s r r rg  my Eu ic ! :  f ranch ise  fo :^  C1< ls .nob i le .  I  tave  met  r , ; i th  Tom F lan igan ar rd
P,on i l cCants  nurnerous  t i -mes in  o rder  to  l i s ten  to  Genera l  l lo to rs '  o rooosa l .

I  have prepa i  eC a  i2 -mcnth  fo recas t  fo r  our  dea le rsh ip  w i th  O ldsrnob i le
sl tbst i t l i+-eC for Btt j -ck, which has been submitteC to t{r  } lcCants and l l r .  Flanigan.' t :g ing  

w l r i t  I  i " re i ieve  to  be  very  rea l i s j : i c  sa les  a i td  e :pense r iu l " .ber -s ,  the
d i f fe r -ence in  ne t  p ro f i t  compared +-o  a  comparab le  Bu ick  fo recas t  anounts  to
$ 6 6 1 , 5 2 0 .  T h i s  i s  t h e  d i f  f e r e n c e  b e t * - e e r r  a  s r n a l I  p l o f  i t  w i t h  B u i c k  a n d  a
subs tan+- ia l  loss  w i th  O ldsmobi le .  F .dd i t iona l l y ,  the  fo recas t  does  no t  take
i n t o  a c c o u l ^ : l  o n e - t i n e  c h a n q e o ' " , e r  o f  s i g n s ,  f  o r m s ,  t r a i n i n g ,  a C v e r t i s i n g ,  l c s s
o f  1 6 - y e a r  e s t a b l i s h e d  c l i e n t e l e ,  e t c .  I t  i s  q u i t e  o b v i o u s  e v e n  t o  t h e  m o s t
t tnso ;h is ' - i ca led  observer  tha t  th is  i s  a  p rcposa i  tha t  makes bus iness  sense
r re i ther  fo r  ne  ncr  l lo to rs  Ho ld inq  D iv is ion .

As  an  incer r t i ve ,  Genera l  l lo to r  s  has  o f fe reC $500,000 as  a  one- t ime subs idy
for  lhe  f i rs t  ] /ea i . .  Th is  wou ld  do  no  mcre  lhan c ie iay  the  der , r i se  o f  the
C e a l e l - s f , i p  b y  1 0  m o n t t r s .  O b v i c u s i y ,  I  h a v e  n o  i n t e r e s t  i n  t h i s  p r o p o s a l .

In  cons ider ing  th is  p roposa l ,  I  have rev iewed the  re ta i l  sa les  t rends  o f
bc th  lu ick  a r rd  O ldsmobi1e .  Based on  Ca l i fo rn ia  reg i .s t ra t ion  f  igures  fu i : r r i shed
t--c me bi '  Gerreral  l lctoi 's,  Buick has remainei conslar i t  s ince 1988 at abou+" 3.09;
o f  t h e  m a r k e t ,  d r o p p i n g  t o  2 . 8 %  i n  1 9 9 5 .  D u r i r r g  t h e  s a m e  p e i i o d ,  O l d s m o b i l e
d r c p p e d  f r o n  2 . 1 %  i r r  l - 9 8 8 ,  t o  1 . 0 9 a  i n  1 9 9 5 .  T h i s  d e c l i n e  h a s  b e e n  v i r t u a l l 1 '
u n i ; t e r r u p t e C  a n d  s h o w s  n c  s i g n  o f  e  t u r n a r o u n d .  A d d i t i o n a l l y ,  O l d s m o b i l e

I L J J  L r I t t t  ! l a t u l !  J .  t \ g y q r  u -

f  o t  ecas+.s  a . r  e  nade about  O ldsmcb i  I  e  '  s  f  u+"ure ,  there  is  no  ind ica t ion  tha t  i t
t " i11  i i tp rove  r -e l .a t i ve  to  Eu ick- ,  i f  in  fac t  the  d iv is ion  even surv ives .  And
Cj* ' t ; r ; ,b i le 's  p ; ' s i t - i c r ' .  th i rd  f : . . cn  lhe  bo t ton  in  ITADA's  recent  Ccr rs idera t ion  o f
l : :1e : -  I  np i t r ,  s rc ' , ' eT  ind ica tes  tha t  t -here  is  l  i t t Ie  in te :  es t  in  chang ing  .
- = ' ' - : , '  r . i  l e t i : .  : :  n e i : i i -  a , ' ; e r a ; :  i ; :  + - h i s  c * i : e g J r - y .

e  t  c  e . , ' e l  cons ide : . ^  t he  f  r anch i se  e : : change ,  i  wou id  have  to  be
i r - - - -  . : ' r r  : - r : . : l . e r ^ : : aC  1e . : ' i : d ,  e r , : 1  aC j r i - i r t ; . r l  i 1 '  f , :  pa l , 1  a ; r  i ncen t i r ' e  i : , p

a l :e tne : :s i ' .  anC r :a l :e  i : le  changecver.  r i *Lr : - le  t i r is  is  nct  a conu' r i t i rneni .
,  t : :  s t : . 5 : : - d ' . ' ' ; : - : l , J  l . r ' . ' c  t . : c ' . - : : -  t L i  C t f l : : i t  i : c . : : : r : ! : ,  : p p : - c : . : 1 -
3 ,  ! 00  pe r  ' 7 ' e3 . r ,  f  o r *  a l c i t t ,  i 0  1 ' - . a r - s .  A id i ' . i c i r a i l ; ,  I  ' ; o i i iC  need  an
-  u3 . , j i , * t ^ t  i - , 4 i , , - '  ,  t J l i  , r ;  i : ^ ' u i . ' ,  - a t  a , :  , ' t l -  cha : ' g? ' J ' , ' z :  e : ' : ?e - - s : : : ,  : : s ! ' - ,  i i s s
sheC c l ' en r "e ie ,  e : , c .  T : r :  s ' . r bs i ( . r  r r u l . n  i : a . , ' e  i c  be  ass igna ' r , i e ,  and  r i r
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Eoard  o f  D i rec to rs
Don S igrer  Bu j -ck - - .Cad i l  Lac ,  Inc .
Jr.r ly 12 ,  799a
?age 2

l ie ' ;ar ' l ' .  i f  Oldsnobi le and Cadi l lac were freed up there in lhe real ig 'rurent
p :ccess ,  and s ' - i f  f  i c ien t  sur round ing  p : i r , t s  r , re re  c losed,  Th is  a r : ra r rgement  ' ;ou1C
r p r : t i r , .  l i . : t n r " .  H n l d i n c  f  i n , r n r . i a I  q t ' n n n 1 i  i r  F l t r a - ' - * t ^ *  - ^  " ^ l 1  ^ q  q n m F  e r r h " i d - - '-  L y L l r r  s  i r ' J ! W :  ;  l r w r u l i r Y  ! I l r q l l u r e :  J u v l j J !  I  j r r  r  I g a : d l l f  U l j r  C l :  ! r V J ,  l ,  * -  -

based o i r  f c recas ts  fo r  the  t ' ;o  Dc in ls .

I  real iae rny reqnirement for f inancial  support  in Ne'*ar-k makes no business
sense fo i '  Gene ia l  l to to rs ,  Otherw ise ,  t t re  exchange makes no  bus i r ress  sense fo r
ne .  As  I  have i r :C ica ted ,  th is  i s  a  s ta ienent  o f  m7 cur ren t  pos i t ion  on ly  anC
does no t  cor rs t i tu te  a  comin i tment  on  mi 'parL .  And,  th is  has  nc t  been rev i .e ' red
by  an  ar - to rney ,  rh ich  i  r . rcu ld  requ i re  i f  C iscuss ions  shou ld  cont inue.

S  i n c e r e  1 y ,

l ) a r n a  l a  P  ! r l d n A l ^

Pres iderrt
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J U n e  l Y V i )

INDUSTRY RELATI()NS

Dealer Attitude Survev
(Continrcclfrom Poge I)

Saturn retained i ts number-one
ranking on the Value Index, rvhich
measures present and likely future
franchise value. But there was lots of
jockeying for posi t ion belorv. Five
makes registered significant improve-
ments: Porsche jumped from sixth
place to second, Mercedes-Benz from
eighth to third,  Toyota l rom lOth to
fifth, Honda from l3th to seventh and
Lexus from 2l st  to l0th. Volvo fel l

out ol the top 10, but just to I  l th
place.

On the cr i t ical  issue of manufac-
turer/dealer relations, the overalI trend
rvas torvard continued improvement,
rvith Saturn, Lexus and Jaguar leading
Considcrat ion of Dealer Input.  Audi
(eighth), Acura (ninth) and Nissan
rvere notable newcomers to the top 10
I ist .

Acura also registered a marked
improvement on the Policy Indcx, a
measLlrement of dealer satisfaction
with the pol ic ies and procedures by

rvhich a manufacturer conducts
business, The company jr.rmped frorn
l4th place to eighth. Except for the
luxury segment, all groups fcll, horv-
ever,  possibly due to dealer uneasi-
ness about the state of the industry.
The top spot in the Policy Index is
held by Saturn, tvith Lexus and
Infiniti rounding out the top three. E

lR Steering Committee
wants you r f eed back

NADA's Industry Relat ions Steer-
ing Committee met Apri l  30 to
ident i ly key issues facing dealers and
to develop NADA posit ions on those
isstres.

The Steering Committee sent an
opinion survey to al lNADA members
asking rvhere they stand on:
o preservat ion of holdback;
o preservat ion of f loor plan assistance
at lorv interest rates;
.  el i rninat ion of cost-shi f t ing of
expenses tradi t ional ly paid by manLr-
facturers to dealers;
o preservation of a reasonable market-
ing margin that is not condit ional on
dealer participation in other manufac-
turer programs;
o el iminat ion of " franchise rvi thin a
franchise" requirements to handle
certain products;
r  el iminat ion of de-dual ing require-
ments and condit ions; and
. assurance offairness in handl ing
market representation decisions for
individual dealerships.

The survey asks respondents to rate
their agreement or disagreement rvith
proposed NADA positions on these
issues and rank their relative impor-
tance. The Steering Committee also
seeks to ident i ly the most common
cost transfers from manufacturer to
clcaler.

NADA strongly urges al l  rnembers
to respond to the strrvey so that NADi\
rnay be t ter represent dealer interests
in discussiclns r.l ' ith manulacturers. l[

NADA tVelr,.i

Winter Dealer Att i tude Survey results
Considerat ion of dealer input

Saturn
Lexus

Jaguar
Porsche

Volvo
Toyota
lnf ini t i
Audi

A.cura
Nissan
Suzuki
Honda

Hyundai
Chevrolet

Pont iac
Mercedes-Benz

Saab
Volkswagen
INDUSTRY

Buick
Mazda
Subaru

Ford
Dodge
lsuzu

Chrysler-Plymouth
Lincoln-Mercury

Cadi l lac
Jeep-Eagle
Land Rover

BMW
Oldsmobi le

n i r n
U i V I U

Mitsub ish i

6  8  1 0

Source: NADA Industry Analysis


