
BUICK . CADILLAC

Octob€r  17 .  l99O

H r .  F .  J .  L l c b S o t l
Zone Uanager
Crd l l lac  Uotor  Car  Dt  v lE lon
P.  o .  Box  23E5O
Oak lcnd,  CA 9462 3

Dear  Frank :

Th lB  le t te r  16  to  requedt  C6d l l l r c ra  as8 la tance ln  ob ta ln lng  f ln rnc ln8 ,
fo r  the  Frc lon t  Auto  Nr l l .  A !  you  knot  ,  the  p6r t l c1prh1ng dc l l c r r  c loscd  on
the l r  p rop€r t les  on  August  3 l r  rh t l c  I  t rB  un lb1c  to  c lo .e  on  ry  p ropcr ty  due
to  ln rb l l l t y  to  ob ta tn  f tn6nc1n8.  A l thouSh I  los t  ry  o r lg lna l  lo t '  due  !o  th l t
lnab l l l t y r  Cate l lus  ( fo roer ly  Santa  Fo)  haa agrecd to  honor  thc  o r181na l  p r lce
on a  rc [a ln tng  loE t f  c loeed by  NovcDb€r  30 .  f f  th l8  can bc  ar ranged,  I  c rn
rece lve  c red l t  fo r  r | y  lnveatEent  to  da te .  The enc loecd le t tc r  da ted  Octobcr
f 6 ,  l 9 9 O  d c f l n c s  t h €  t c r E a .  I n  a d d l t l o n  t o . t h €  d c p o r t t  o f  S 7 2 , 6 2 t . 4 1  r c f e r r c d
to ln the l€ttcr, I havc pald approxll iat€!.y SIOO,OOO toirlrd the devclopt'cnt of
t hc  p ro jec t  and  t he  dea l c r  pa r tne r l h l p .

Enc losed 8re  le t te rs  to  Chr la  tJo l f  and Ed Her tz  o f  Bu lck  rcques t r .n&
f ln lnc ln8 ,  a r r la tancc  ln  Harch  and Apr l l ,  199O.  In  thc  le t tc rs  I  r t rcarGd tha t
the  Auto  Mal l .  uou ld  becore  a  rca l l t y ,  and rou ld  have pr r t l c lpa t lon  by  a l l
dc r lc r !  1n  FreDont ,  cxc€pb GcnGrr l  l , to to rd  l f  ro  dca la ra  d ld  no t  rcccr .v .
a6a ls tance.  The pred lc ted  ou tcone 1a  nor  a  rea l l t y .  Conr t ruc t lon  on  the  ra l . l
l n f r l s t ruc lu re  bc8 , rn  on  Octob6r  9D l990r  rnd  1r  rchedu lcd  fo r  corp lc t lon  on
Apr l l  4 ,  1991.  A  copy  o f  thc  T l r le  L r .nc  l r  enc losed.  Fac l l l t l c r  fo r  ro re  o f
the  f r .nch l res  ! .11 I  bc  bu l l t  concur r€n t1y  r l l th  the  ln f ra r t ruc tu rc ,  uh t lc  ro rE
of  the  reua ln lng  f !c111t les  i t l1 l  be  bu l l t  Bhor t l y  a f te r  the  Apr l l  co lp le t lon .

A l tachcd 16  a  l l s t  o f  f ranch laGr  to  be  loca ted  tn  thc  ! | ! l l ,  6nd  thc
f ranch laee re rnr in lnS ln  the l r  o ld  loca t lons .  you  v l l l  no te  tha t  C.ncra l
l lo to r .  I r  conr lp lcuour l .y  Gbrent  f ro ln  the  D.11 .  I t  shou ld  a l ro  bc  no tcd  th .E
Gl . l r  a  r6 ta1 l  tn r rke t  share  droppcd fu r thcr  to  l3 .OZ o f  the  t .  rkc t  ln  thc  r€cond
h a l f  o f  1 9 6 9 .

The pr lmary  reason fo r  !y  f lnanc lng  d t f f l cu l ty  was loeaea th . t  had
occur red  on ly  rcccn t ly .  l l hen  conr ldcr lng  aer l r tancc  fo r  Auto  I ' l . l  I  . . r l r t rnccr
I  fee l .  l t  1€  lnpor tdn t  to  cona lder  the  pro f l t  h ls to ry  o f  l t y  dea le rah lp .  l Jc
te rc  p ro f l t lb le  every  yaar  f roo  l .hen ve  opened 1n  Novernbcr ,  1980,  up  to  and
l n c l u d l n 8  1 9 8 7 .  I  a d d c d  S u b a r u  a n d  S a 6 b  l n  M a r c h ,  1 9 8 8 ,  l n  a n  l l t e u p t  t o  h o l p
o f f .c t  aevcrc ly  dcc l ln lng  Bu lck  aa lcc .  Loeeea bcgan th . t  | ron th  and cont lnued
unt l l  i tay ,  1990,  our  l l s t  fu l l  uon th  w l t t r  th6  lErpor ls ,  Thc  add l t lon  o f
C a d l l l a c  l n  l a t c  J u n €  c o n t r l b u t e d  t o .  J u n e  p r o f l t  o f  S l , 2 l 3 .

{ ' € i :' - -  
- /

38.623Frernont  Boulevord .  Frcrnonl ,  Col i forn io 9,1536 .  (415)  794-9333



Hr.  F .  J .  L lGbSot  t
Oct'obcr 17. t 99O
P.Be 2

I  tuv r  . t t . ched r  copy  o f  the  fo recas t  I  aubDl t ted  to  Bu lck t  Cad l l lac rlnd Gl.iAC ln March, shorrtng the lddttlon of C6dt1l8c. Aa you crn acc, thercaulta of our first thrce lontha slth cad'l lrc h6vc Det oE cxceeded forecaerln  n€ar ly  cvcry  ca tcgory .  Thc  pro f l lab l l l t y  sas  lch lev .d  1n  sp t tc  o f  aron th l ,y  averagc  Loas  o f  s r4 ,9 r7  ln  f l xcd  opera t lona.  To  revcrae  th le  loas ,Iast scck I waa able to brlng back our forEer Servtcc Dlr.crorr eho hadrcai.gncd ln March, 1989, due to aoncerna about the then negatlvc trends of thede. lc rsh lp .  Dur lng  h ls  p rcvr .ous  t ( :nure  w l th  th€  de lLcrsh lp ,  h l !  p r r ts  .ndscrvlce Deprrtr€nte had been consratcntly proflt.ablc- ri lr.th thi8 6dd1.t10n andtn t lc lpa tcd  fu tu re  C.d l l lac  ro lea  lnd  .e rv lce  gror r th ,  I  an t lc lp6 t .  .on th typro f i t ' b l l l t y  o f  s5o 'ooo to  g75,o0o.  whtch  rou id  bc  consre tenr  e r t t r  roy  Narch
forcca t t .

In ruEaryr I f€el that I h.ve ahosn thst my prcdlctlon! havc bcconc
rG811ly. t{y iarnlnga th.t Ehcrc rrould bc r Lrrge Auto M.!l l vlthouts ccncrlL
Xotors have coDe tsruc. Ae you know, thc Auto l lall proJect ha€ cau.ed th6E6
Lr t t  th rcc  yc l ra  to  be  c t lo t ton l l , l y  d ra ln lng ,  8nd 1 t  e f f  Gcr r lb ly  d l r rppo ln t lng
to los6 1t all ln Ehc end. tt 18 | 'y a{nccr6 hope that !e can t6ke advanqlge
of  th l .  l ! s !  ch lnc€  oppor tun t ty  to  n r lesge Ey  lnvcs tDcnt  ln  th€  Auto  H. t l ,  and
be ln  thc  loca t lon  neccaaary  tg  be  conpet l t l ve  ln  thc  fu tu rc .  Aa vou are
luarG, ec l luat rove qulckly.

Frankr I a! extretaely pleaaed and lppreclatLvc th6t you and Jere
K l lz . l lLc r  a rc  tak lng  th ls  ln t t1 ! t t ve  to  acar .aE De t .n  th la  endcavor .  p reasa
f€el free to cont.ct De for 6ny addittonal tnfortnatlon.

S l n c € r G l y ,

Doneld R.
(K*

cc :  l l r .  C .  A .  l Jo l f
Encloaurea



FREHONT FRANCHISE LOCATTONS

To rc loc l le  ln  Auto  M6l l :

(PropGr ty  har  been purchrsed )

(

(

Acura
B!'1J
Chryr  l c r -P l  y rou th
Dodg,c
Honda
Hyund6l
I  auzu
Jccp-Eagle
Lcxut
Lincoln-Xcrcury
l{rzda
Hercedcs
Nl  s rqn
Porache
Rol la  Royce
Suzuk l
Toyot !
Volkae6gcn
Vol vo

Not  rc loca t lng :

lu lck
C . d l l l a c
Chcvro le t
GUC Truck
I ' l {Erub lah l
Ol.dBrlob1le
Pont  1ac



ACTUAL RESULT VS. F]ORECAST

FIRST THREE I{oNTHS T.'ITH CADILI.AC

l.ollo$ing ls a cornparlson of actu.l perforrlance of the dealerahl.p after
th rce  fu l l  non tha  o f  opcra t ton  n l th  Cdd i l lac  (Ju ly -Septenbcr  r  1990. )  f t  t s
co parcd to the forecast subtnltted to Eulck, Crdll lac, rnd c}|AC ln lt lrch.
I99O, The forecarta 8hor.tl hcrc rrre th€ fl "Ulntnul-tfor'r and *2 rrAvcrrgc-Aftcr

a lx  montha.  I t

Forecaat Actual

Aver.Re Month

24.7

1 3 .  3

26.O

$ r  64,667

s  a 7 , 3 1  7

g 2 6 l , 9 5 0

I  2 5 r 3 r 4

$  1 9 4 , 4 4 4

s  3 4 , 9 9 0

p l

Buick! Retall

C6d l l lace  RGt l l l

Us€d CarB

Vrr l rb tc  Grors

Ftxed Grogs

Tota l  Groas

Varlable Expense

Flxed overh.ad

Net  Pro f i t

t 8

l 4

2 l

s  lo4 ,  4  ro

I 9 8 , 7 7 5

9 2 O 9 , 9 3 5

s  r  9 ,  o5o

$  1 8 4 ,  I O O

s  3 ,  O35

e 2

2 7

? 9

26

s r  58 ,640

9 l  l 9 , 4 8 O

$278 r  r  20

s 28 r 7OO

92O2,2OO

I  5  r  , 2 2 O


