
NOTES TO FACILITY DESIGN

Attached are the fol fowinq i terns relat ive to the Fremont
A u t o  M a l f :

1 .  A  l ayou t  ske tch  o f  my  p roposed  fac i l i t y

2.  An elevat ion bl-ueor int  and l -ot  l -avout of  a mult i -
f ranchise faci l i tv c-urrentLv under c6nstruct ion in the
Fremont Auto MaIf  

- .

3.  Letter f rom Catel}us quot ing 1ot pr ices, wi th plot
map attached.

4 .  Fac i l i t y  cos t  es t ima tes

The sketch of  mv oroposed faci l i tv is a modif icat ion of
thc  l - ras i . :  . : on . :pn f  r t=6d ' i . t ' t he  b luep r in t  des iqn .  The  b luep r in t
d c s i o n  i s  f o r  a -  f a c i l i t v  c u r r e n t l v - b e i n q  c o n i t r u c t e d  i n  t h e
Frem5n t  Au to  Ma I l  hous i -ng  fou r  veh i c le  l i nes .  The  des ign  i s
ident ical-  to an exist inq "GI ' l - Import  dual  in Southern
C a l i f o r n i a .

Mv faci l i tv could be a modef for state-of- the-art
retai l - ing. IndEpendence of new vehicle sales combines with
eff ic ien6y of coiunon service, parts,  and business operat ions
to form a- high volume, yet highly cost-ef fect ive operat ion.
The design concept holds many advantages for General  Motors
and myself .  Highl ights of  these advantages are as fol-Lows:

1. Divis ional  independence: Separate showrooms wi l l  be
bu i l t  f o r  each  veh ic le  I i ne ,  a l l ow ing  a  to ta l l y  d i f f e ren t
atmosphere for each, rv i th uncompromi6ed sales thrust.  Buick
Retai- l  Environment iesiqn concepts wi l l -  be incorporated into
the Buick showroom, and-each ot-her showroorn wiI I -  use i ts
r c s n e r - t i w e  d i w i s i o n ' s  d e s i q n  q u i d e l i n e s .  T h i s  p r o i e c t  a f f o r d s
an 

-excel lent 
opportuni ty f5r 6ach div is ion to implement i ts

s ta te  -o f  - t he -a r t  f ac i l i t y  boncep ts .

A back hal lway wi l t  jo in Buick and Cadi l lac showrooms, with
a coInmon Finance-and Inlurance off ice.  A sirni lar  f loor plan
wi l l  be used for Pont iac and GMC. This desiqn al lows separate
sales and management staf f  for each vehicfe i ine, whi le 

-

providinq for cross-sel l inq dur inq occasional bursts of
traf f ic i*b. f  . . l "" .  Howewei,  the 6uick and Cadi l }ac Aroup wi l l
be total ly . independent of  the Pont iac and GMc Truck group,
w i th  no  c ross -se I l i nq  be tween  them.

S e arate with seqr
Th is  depar tmen t  w i l l  have  i t s  own  sa es and

management staf f ,  and wi l - l -  be operated as a4 independgnt

New Vehic le Manaqers,  a l forv inq them to concentrate

managemenE sEa IL  ano  w tJ - l -  De  ope raLeq  as  d l l  r l l uepe r l ( l e l l L
n r o f i t  c e n f e r -  i t ' i .  '  l i m i n a t e  t h e  b u r d e n  o nIndependence wrr-L e
the New Vehic le Manasers,  a l lorv inq them to concentrate
a n f  i r a l \ /  ^ n  t h - i r  r ^ . 1 1 6 . n i  r r a  r r o h i r . l  o  I  i n p s -  T h i s  s e n a r a t ee r r  u r r  e r l  ! e r P u v u r v L



: l

used  veh j . c le  fac i l i t y  i s .  made  poss ib le  by  the  vo lume. to  be
;:if;'::i$ f#.tli"5::' 

vehicre iines' "na'w""ia'n"I"l'"JtiI"r
GM Auc t i on  veh ic les .w i l f  be  under  the  con t ro l  o f  t he  UsedVeh ic le  Manager ,  bu t  w i l f  l .  a i "p i " v . j " " ,' ; ;-; ; ;  i i l . i ' i . i i i iJ". rhese vehici.=,"if i ' ; : ' i l": f : I  : : .nalternat ive vehicles for new 

"r  

-"""J-.rr" i i icre 
pur-rr i " . i " l -  ro,used  veh ic le  buye rs ,  t hey  w i l i -U "  

-p i " r J " t "a  
as  , , a  f o t  more  ca rfo r  a  l i t t l e  mo ie  money . - "  Fo r  new 'veh ic_b;-p;.;;;;;g ili; ii . n.,o vehic]e "..,,,oi"o3ol3ii,ull"I.**.tcustomer'  s budqetarv Lini tat ions, 

-"r-""r i f f i " ; ; ; ; " - ; ;  
; ;y-"minimaf acceptible &ea1 for i i i"# ,"r, i . i i l .

::::::i i:r., l:: rl: : :_ ::ay_ rrom- n"w-" ;;-;5; i;;; : " ;;i;i;ii's tl, i "cur ren t ly  los t  bus iness  can on ly  ne i [  ; ; i i ; - i ; y " i ; ; - i l ' ; ; r ' "
ifit:;Ii:i:. "'$nS"ti;t'"tli;;i Fif ::s;":lll=i:iii:;ll:*=:

a  t u l . L  c o m p e t i t o r  t o
9 .  r r . ! r 5  -Lc t r l e  w I_11  a l - - Low  us
ck-service independencs cur

s -Lane w
ents current ly

d e a  1 e r  s  h

wi l f  be  i n tended customeis' wrr" r i isir-t"-r i i i^i" i '  t i" i . 'y:hl:1":-,_-gonvenience_""a ""mp"tittiiJ-ii.iJ"!-iiri"i" 
"'"'Eii=""a

intent ion-s. rhe ran" wi i i - r"  i ; ;* ; ; ; ; 'q; i3t : ! ! i3r iE"i t : ; i3=:=
lube and o i I  chanqes
. . ,1  . r  r  l_^  . r  _ !  __ - r  r  ;  ,  t tune-ups,  smog _ cer t i f  icat ions,  etc .  ,  and

r 'uerrLr-cJrrs .  rne _Lane wr l l -  be for  such guick_serv ice-  i tems asliil ;:"r:*"8:e"?::'"1:l:;!::;;l;s, :;;iFi.:?ii?:i;_:F:: :;
in_our  adver t is ins.  Th i ;  i ; ;E- i ; - ; ; iy ' i ract ica l  wi rh  thevolume to  be geneiated by r " r i  

" "n i l i i6  
f in .=.vo lume to  be  gene ia ted  by  r " r i  

" "n i l i i 6  
f in .= .

"  
_,-4 

.  -  Sge?Iqte seryice y :  Each vehicle f  ine wit- t -nave J_ts own service. wr i te_up Iane End service Ad; i ; " ; - ---  
"-

special ists.  As wit t r  the showrooms, there would be occasionalcrossover between Buick and CadiI Ia6, oi  pont iac i "a-er"fC, 
- l i i t

not between groups. Any avai labr" i ! r r r i ""  Advisor 
""" ia '* i i ton a quick-s6rvi ie cust6mer.

5,  .  9usinegq_ m.anagemgJrt  operal ior.rs:  BoperatloiE-TlTT-EE-rr Lne second srory 
"il:+:';i"*3:?gil:"': : . i ! :_ rp_ : lea ,  connect ing  the  t r " -= f r "# rJ"m pods .  oeafe i ,sorrrce, conference room, and addit ional part.s storage wil ]a lso  be  on  th is  f loor ,



F'ACILITY COST ESTII \ATES

The  lo t s  Lo  be  used  fo r  my  p roposed  fac i l i t y  a re  l - o t s
7  and  8 .  Based  on  the  p r i ce  q i ro ied -  t o  me  by  Ca t i r f i us  on - -
March  13 ,  1991 ,  t he  to ta f  cos€  o f  l - and  wou ld  be
5 2 t 4 7 7 , 4 7 5 ,  l - e s s  t h e  c i t y  s u b s i d y  o f  g 5 0 6 , 8 2 1 ,  f o r  a  n e t
c o s t  o f  $ L , 9 7  0  , 6 5 4  .

' F h o  f a n i  I  i  t t '  ^ ! '_ -  : . . ,  -*rrent ly under construct ion at  the Auto
MaI l  j s  app rox ima te l y_  50 ,0b0  sguare  fee t ,  i nc lud ing
canop . ies .  Cos t  w i l l  be  app rox ima te l y  $2 r500 ,000 ,  

-

i nc lud ing  s i t e  deve lopmen t :  The_s i z6  o f  
' r ny  

i r oposedfaci l i ty could be reduced approximately 15i , - fo i  a cost of
s 2 , r 2 5 , 0 0 0 .

Total-  cost of  my proposed project is est imated to be
approx ima te ty  94 ,4001  0bO, -  i nc lu l i n !  f ees  and  ca r ry ing
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M a r c h  i  3 ,  l 9 9 l

F r e m o n  t  -  A u t o m a l l  ( G e n e r a l )

M r .  u o n  5 l g n e r
S i g n e r  B u  i c k - C a d i  I  l a c
3 8 6 2 3  F r e m o n t  8 l v d .
Fremont ,  CA 94536

S u b j e c t :  C a t e l l u s  D e v e l o p m e n t  C o r p o r a t i o n ' s  A u t o m a l l  i n
F r e m o n t .  C a l i f o r n i a

Dear  Don  :

I  a m  c u r r e n t l y  m a r k e t i n g  t h e  p r o p e r t y  H i t h i n  t h e  F r e m o n t  A u t o m a l  l ;
a l o n g  w i t h  t h e  a t t a c h e d  p r i n t ,  t h e  f o l l o w i n g  i s  a  s u m m a r y  o f  t h e  t e r m s
u n d e i  w h i c h  I  a m  w i  l l i n g  t o  r e c o m m e n d  t o  m a n a g e m e n t  a  c o n v e y a n c e  o f  t h e
t h r e e  s u b d  i v  i  d e d  l o t s :

C  A  T  E  L L  U  S

C a s h  P r  i c e Tota Il ^ +  A r r o : n o

4  4 .  9 O r

7  3 . 5 0

$ 8 . 2 1  s q f t  S 1 , 7 5 2 , 3 7 5

8 . 7 5 r , 3 3 4 , 0 2 5

I , 1 4 3 , 4 5 03 . 0 0  8 . 7 5

A s  a  r e m i n d e r ,  L o t s  4 ,  7 ,  a n d  8  c o m e  \ { i t h  a  C i t y  o f  F r e m o n t  p r i c e
s u b s i d y  o f  S 1 . 7 9  p e r  s q . f t '  ( w h i c h  i s  i n c l u d e d  i n  t h e  a b o v e  p r i c e s ) ;
t h e r e f o r e ,  t h e  n e t  p r i c e  t o  y o u  f o r  a n y  o f  t h e s e  t h r e e  l o t s  w i l l  b e
r e d u c e d  b y  t h e  $ 1 . 7 9  p e r  s q . f t '  s u b s i d y .

T h e d e p o s i t i n t h e a m o u n t o f $ 1 2 ' 6 2 5 . 4 l w h i c h y o u p r e v i o u s l y ' m a d e a n d
f o r f e i t e d , ' w i 1 1  a p p l y  t o w a r d  t h e  s a l e  p r i c e '  A l l  s a l e s  w i t h i n  t h e
A u t o m a l  I  a r e  a r e  o n  a n  a i  l - c a s h  b a s i  s .

T h e  p r i c e s  o U t l i n e d  a b o v e  a r e  e x c l U s i V e  t o  y o U ;  t h e y  r e p r e s e n t  a

d i s c o u n t  f r o m  t h e  a s k i n g  p r i c e .  I f  y o u  a r e  i n t e r e s t e d  i n  p u r s u i n g  a
p u i i n i s .  o f  a n y  o f  t h e  i o t s ,  y o u  s h o u l d  c o n t a c t . m e  n o  l a t e r  t h a n

i , l a r c h  2 9 ,  1 9 9 1 .  A s  d i s c u s s e d ,  I  a m  p u r s u i n g  i o t  s a l e s  w i t h  o t h e r  a u t o

d e a i e r s . ;  t n e r e f o r e ,  t h i s  l e t t e r '  m a y  n o t  b e - c o n s t r u e d  a s  a n  o f f e r  t o

s e l l ,  a n  o p t i o n ,  o ,  a . t g h t  f o  f i r s i  r e f u s a i  A s  a  r e m i n d e r '  a l l  s a l e s

r . . q u i r e  f o r m a l  m a n a g e m e n i  a p p r c v a l ;  t h e r e f o r e ,  n o t h i n g  s t a t e d  a b o v e  m a y

b e  c o n s t r u e d  a s  a  c o m m i t m e n t  t o  c o n v e y  p r o p e r t y '

C A T E L L L  s  [ ) !  \ ' t  l - o t \ t  E  N  T  C \ ) F . f . ) R A T I ! i \

S A \  F F . \ \ ( . t j c o ,  C { L t F ( ) A \ l A  9 t r o 5  T F I  . r ! 5  9 ; . r - . 1 t S t  F . { \  { r i  9 / ' . 1  4 6 i lr o r  \ l  r j  s  r o \  S r i . E L r .  S L -  l r  E  r 5 o



)

I f  y o u  h a v e  n a y  q u e s t i o n s  o r  c o m m e n t s  c o n c e r n i n g  t h e  F r e m o n t
A u t o m a l l ,  f e e l  f r e e  t o  c o n t a c t  m e  a t  t h e  a d d r e s s  a b o v e  o r  a t  9 7 4 - 4 S S 4 .

H r .  D o n  S i g n e r
M a r c h  1 3 ,  l 9 9 l
Page two

A t t a c h m e n t

c c :  B i l l  M a t h e s o n
M a r k  C r u t c h e r

I , IPPBJM523

V e r y  t r u l y  y o u r s ,
,,.7

7\,. '"" i^^
Brandon  J .  Mark
R e g  i  o n a  I  S a l e s  M a n a g e r
S a l  e s  &  L a n d  M a n a g e m e n t
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