
FREMONT AUTO MALL

Af l -er nearfy f  ot i r :  years of  developmenl,  the Fremont- Auto
1,1a11 is currentt j r  under 'constr :uct ion o-n Durham Road ( to be- -
re r ramed  Durhan  Au to  Ma l f  Pa rkway )  ad jacen t  t o  I t r t e rs ta te  880 .

The  Au to  I ' l a1 I  concep t  has  been  qu i te  success fu l  i n
Ca l i f o rn ia  when  p rope r l y -  execu ted .  I n  resea rch ing  ex i s t i ng
ma l l s  r  f ound  th l t  t he  nos t  success fu l  ones  sha red  th ree
conmon  e lemen ts :

1 .  F r e e w a y  v i s i b i l  i t y  a n d  a c c c s s i b l  J  i t y

2 .  La rge  number  o f  f ranch ises  rep resen ted

3. I^ le f  f  executed Auto I '4a11 advert is ing by dealer group

I 'he Fremont Auto Mal l  wi l I  be highly v is ible through the
street name change noted above and a IreE standing sign at  the
f reewav .  wh i l e  { . he  Ma l I  i t se l f  i s  no t  v i s i b le  f rom the
{ reewa i ,  i l  i s  on l v  1000  va rds  wes t  and  requ i res  no  tu rns
ouher  than  i n to  th i :  Ma I l  ' -  A I I  f r anch ises ,  excep t  Genera l
M ^ t ^ r s .  w i l l  h e  r e n r : e s e n t e d  a s  o f  n o w .

Ex tens i ve  deve lopmenL  by  Ca te f l us  and  o the rs  i s  p lanned
in  the  a rea  o I  t he  Ma- f  l - .  Cabc l l us  i s  resubmi t t i ng  the i r  -p lan
f o r  1 5 0 0 - 1 8 0 0  h o u s i n g  u n i t s  a d j a c e n L  t o  t h e  M a l I ' -  A  9 " + t
cou rse  has  been  commi t ted ,  and  commercaa l  and  rndus t r ra r
aev-topment wit l  occupy the remainder of  the land'  Pr ice
c lub ,  

-a  
h iqh  vo lume d i ' scoun t  re ta i f  ou t l e t ,  r ecen t l y  announced

i t  w i l l  bu i l - d  an  ou t l e t  one  b lock  eas t  o f  t he  Au to  Ma I I '

For advert is ing, the group plans to do exlensive
pub l i c i t y  o f  t he  I ' l a i i ,  p r i f r a r i i y -on  te lev i s ion '  Due  to  the
; ;h ; ; i ; ; ; "=s  o f  t he  g ro -up  l h rouahou t  t he  deve lop rnen t .o f  t he
MaI l ,  I  am con f i den t  t h i s  w i l l  ca r r y  i n to  the  adve r tasang '

The Mal l ,  even i f  the General  Motors dealers never nake
i t ,  wi f i  f "  tnu largest in Northern Cal i fornia in terms of
i r inchise represent i t ion. With the addit ion of  the four GM
1i; ; ;  i ;  th i ' i  proposal,  i t  could be the largest in the state
and  poss ib l v  Lhe  coun t r y .  Based  on  my  resea rch  o t  o tne r
* l j i :  I l - i -=v i t " i 9 i= *  e f  f  e ' c t  occu rs ,  bec -oming  s t ronger  w i th  each
add i1 - i ona  l  f  : : anch ise .



BENEFITS OF PROPOSED I ,ROJECT

l ' h e  b c n e f i L s  o f  ] ; u i c k  a n d  C a d i l ] a c  b c i n q  l o c a t e d  i n
the Fremont  Auto I {a l f  have been ident i f ied i r r  prev ious
I e t t c r  s ,  i n c l u d e d  - i n  l h e  b a c k  o f  t h i s  s e c t i o n .  H o w e v e r ,
t l . r e  f e t t e r : s  d o  n o t  a d d r e s s  t h e  m a n y  b e n e f i t s  t o  b e  d e r i v e d
from l - ] re  addi t ion of  Pont iac and ct lc  Truck to the pro iect .
N u m e r o u s  b e n e f i t s  w i 1 1  b e  r e a l i z e d  b v  b o t h  G e n e r a f - M o L o r s  a n d
m y s e l f  i n  t e r m s  o f  s a l e s  a n d  c u s t o m e i  s a t i s f a c t i o n ,  b o t h
e n h a n r : e . d  l ^ r v  t  h e  s v n e r o i  s m  c f  f  e r - f  l - h a f  w n u l d  b e  a t t a i n e d .
F o l l o w i n g  a r e  s o m e  o f  t h e s e  b e n e f i t s .

1 Tr i  rc l -  nhecq refocat i .on on desi rable lo t  a t  reasonabl-e
cost-

2 , .  A d d i t i o n a l  u n i t  s a l e  s

?  T m h r ^ r 7 6 . 1  ̂ , ,  s l o m e r  s a t i s f a c t i o n

I  T h h r ^ i ' ^ . r  n ^ r l  o r  < f  ^ h i  I  i + r 'r r " t , L v v E u

T h e s e  b e n e f i t s  a r e  d i s c u s s e d  i n  d e t a i l  b e l o w .

1 -  F i r s t  n h a s e  r e l  o c a t i o n  o n  d e s i r a b f e  l o t  a t  r e a s o n a b l e
c o s t .  T h i s  o f  c o u r s e  a s s u m e s  t h a t  C a t e l l u s  c a n  b e  p e r s u a d e d
l ^  = . 1 I  a t  t h e  n r o n o s e d  t e r m s .  I f  t h i s  p r o p o s e d  p r o i e c t  i s
r e i e c t c d  o r  d e l ' a v e l  u n t i l  t h e  d e s i r e d  l - o t s  a r e  s o - I d  t o  a n o t h e r
b u i e r .  i t  i s  h i q h l v  u n l i k e l v  t h a t  a n v  o f  t h e  f o u r  l i n e s  w i l l
na-ke i t  for  som5 t ime,  i f  e ier .  I  wl f f  be forced to s ign a
long term lease in  order  to  obta in any reasonable rent  factor .
I  h ive been served a Not ice to Vacate-  due to my unwi l l - ingness
t o  s i q n  a  l e a s e  a f t e r  t h e  N o v e m l c e r '  1 9 9 0 ,  e x p i r a t i o n  ( s e e
a t t a c i e d  l e a s e  p r o p o s a l  a n d  N o t i c e  t o  v a c a t e .  )  I  h a v e
q r r r - r - p s s f  r r l  l v  r l e I a v ; d  r h ^  n o a a l - i a + i n n  n f  t h e  l e a s e ,  b u t  c a n n o tu r r I  q v t q - l v

do  so  much  longer .

Rich DiGiul- io obviousfv has no desire to relocate to the
Ma l I  i f  t h i s  p ro jec t  i s  no t -  con  summated .  . I t  i s  un l i ke l y  t ha t
anv other buvEr of  the dealership would wish to commit to a
neiv faci l i tv wi th Pont iac and GMe Truck afone unt i l  the market
improves  co -ns ide rab fv ,  wh ich  cou ld  be  some t ime '  R ich  has
inh i caued  a  des j re  t -o ' secu re  a  l ong - te rm fease  on  h i s  cu r ren t
fac i t i t y  i f  ano the r  buye r  were  i nvo l ved .

There remain makes of cars that wi f t  most l ikely wish to
I  oca tc  i n  t he  I ' l a I l  soon :  I n f i n i t y ,  Jaguar ,  M i t sub i sh i '  Sa tu rn ,
Fo rd  ( sa te l l i t e  sa les  fac i l i t y .  )  The le  e re  on IY  th ree  l . o l - s
rema in i  ng  w i th  l - he  c i l y  i ncen t i ve ,  and  th rs  p ro lecL -  requ r res
lh ; - t ; ;  f i os t  l i ke l y  t o ' se I I  f i r s t .  I f  any  one  o f  t hese  shou ld
se I l  be fo re  we  ac t ;  t h i s  p ro jec t  may  become una t ta rnab re '



S  i n r e  m r r  r r r f l n A q l  S  f  O f  a s s i s L a n : C  r / C ) - F  r r n s r r . . . - e q q f  r r - l  r r r i  n L
t o  t l r e  Augus l  3C t  c los ing ,  I  I  os t  r t r y  4 .? -  ac re  l - o t  t o  t he
I  i r r r - a l n - M p r r - r r r r r  d c a l a r  C r ' n . : r . n r r a n i  l r r  l -  h r .  t h r c a  r o m a i n i n n

l o t -  r - r r r v i  n c r  i n r . e n i  i w F s  F r F  r , n l  i d e a l l w  s u i t e d  f o r  L l u i c k  a n d
C a c l i f l a c  a f o n c .  T h e s e  L o t s  a r e  a  4 . 9  a c r e  p a r c e l  ( l o t  4 )  w i t h
l . c l a t i \ c l y  l i l : t l o  J r o r r t a g c ,  a  J . 5  a c r c  l ) : r r c r ) f  ( I o t  7 )  a n d  a
?  n  ^ - y ^  n r r n n - l  / l ^ f  u \  \ l i ,  n r n n n c : l  i e  + n  n r r r - a h > < a  I ^ l  <  ?

a n d  B ,  w h i c h  w o u l d  b e  i d e a l  f o r  t h e  p r o p o s e d  p r o j e c t .

^ +  { _ } r i  d  h ^ i  h l _  d r r o  + n  + h a  o Y n i r a i i n n  . l f  m r r  n r r r r - : h a q c
P v r I L /  v r r  v r  r " - I  f , u r u t r u J E

o p t i o n ,  C a t e l l u s  i s  u n d e r  n o  o b l i q a t i o n  t o  s e f l  m e  t h e  l - o t  a t
a i v  s n e r - - i f  i e d  n r i  c - e  -  n o r  o i  w e  r n e  6 r e d i  t  f o r  t h e  f u n d s  I  h a v e
invested to date.  Mv onfv chance of  recuperat inq mv
i n v e s t m e n t  i s  t o  h a v L  f i n i n c i n g  a r r a n g e d  

' a n d  
n e g 5 t i i t e  a n

a c c e p t a b l e  p r i c e .

2 .  A d d i t i o n a l  u n i t  s a 1 e s .  A f I  v e h i c l e  l i n e s  w o u l d  b e n e f i t
f rom th is  proposal  ,  wi th  each sel l inq more than woufd be sold
i n  c o n v e n t i o n ; l  d u a l s  w i t h  s e p a r a t e  f a c i l i L i e s .  F o l l o w i n g  a r e
some of  the contr ibut i r rq  facto: :s ,

a .  S e p a r a t e  s h o w r o o m s :  - . T h e  p r o p o s e d  f a c i l i t y  w i l f ,  h a v e  f o u r
s e p a r a t e  s h o w r o o m s  ( s e e  d i a q r a m  e n c l o s e d .  )  T h e  B u i c k  a n d
n - . ^ ;  r  r  - ^  ^ - - - - + ; ^ -  r r i  l  I  h e  i o f a l  l v  i n d e n e n d e n t  f r o m  t h e( , P e  L  d  L r u r r  , . v L u r r l  r r r u r P

P o n f  i  a r - - G M h  o n e r a t i  o n ,  t h u s  p r o v i d j n q  t h e  s a m e  s a l e s  e f f o r t  a s
i f  i t  w e r e  t w - o  t o t a l l v  s e p a r - a t e  f a c i l i t i e s .  E a c h  v e h i c l e  l i n e
v r i l l  h a v e  i l s  o r v n  m a n i q e r - a n d  s a l e s  s L a f f .  l n  p e r i o d s  o f
c u s t o m e r  o v e r f l o w ,  B u i c k  a n d  C a d i l f a c  s a l - e s p e o p l e  w i I I  b e
af fowed to cross over  to  each other ,  but  not  to  Pontaac or
GMC, The same hol -ds t rue for  Pont iac and GMC salespeople.

This  proposal  does not  inc lude any sacr i f ice in  showroom
d i s p l a v  o r  o p - e r a t i o n  b e c a u s e  o f  i t s  c o ; s t r u c t i o n  i n  a
d i f  f  i c i r l t  m a i k e t .  t l h e n  t h e  a u t o  m a r k e t  i m p r o v e s  i n  t h e
f u t u r e ,  t h e s e  s e p a r a L e  s h o w r o o m s  a r e  f u l l y  a b l e  t o .  h a n d l e  t h e
v o l u m e  j u s t  a s  a i r y  o t h e r  s i n g l e  l i n e  o r  d u a l  o p e r a t i o n '

b .  S e p a r a t e  u s e d  c a r  l o c a t i o n  a n d  p r o f i t  c e n t e . r :  A  s e p a r a t e
u s e d  c a i  1 o t  w i l l  h a v e  i t s  o w n  s a l e s -  o f f i c e ,  m a n a g e m e n t ,  a n d
s a l e s  s t a f f .  T h i s  w i I I  a l l o r v  t h e  U s e d  C a r  a n d  T r u c k
Department  to  be operated.  as a t rue prof i t  center ,  and.
ef in inate the burdEn on the Nerv Car Managers.  GM Auct ion -
v e h i c l e s  w o u l d  b e  i n c l - u d e d  h e r : e  ( b u t  d i s p l a y e d  s e p a r a t e l y - t r o m
u s e d  v e h j c l e s ) .  L h u s  r e d u c i n g  t h e  p o s s i b l e  d e t r r m e n t a l  e l l e c t

" "  " . r  
v e h i c l e ' s a l e s .  T h e  a i t i c i p a t e d  r e t a i f  s a l e s  v o l u m e  o f

5 0 - 6 0  u s e d  v e h i c l e s  p e r  m o n t h  j u s i i t y  t h i s  s e p a r a l e .  p 5 9 I l l  .
c e n t e r  a p p r o a c h ,  w h i c h  \ t o u l d  l r o t  b e  p r a c L l c a l  w r t h  n a r i  l n r s
. r " f " * . .  

' h n i =  
f o r e c a s t  c o u l d  p r o v e  t o  b e  q u i t e  c o n s e r v a t i v e

given the potent ia l  o f  the separate depar : tment '

c .  B e t t e r  t r a i n i n q :  S i n c e  e a c h  v e h i c l e  l i n e  w i l l  h a v e  i t s

orvn sales and manag6ment  s taf f ,  bet ter  product  t ra in ing wi l l

i . " " f t l - - e " J  = i n c e - s e f l i n g  u s e d  v e h i c l e i  1 n v o l v e s  d 1 f  f e r e n t

l ; ; ; ; i ; . , " ; -  i "J  i  a i t t . tu t t i  t yp .  o f  saresper :son than se l l ing



ner r  v ( rh i c les /  used  ca r  sa lespeop le  w i l J -  be  ab le  to  concen t ra te
on their  specizi l ty and better know their  inventory.

We use  Au tomot i ve  P ro f i t  Ru i l . de rs  (APB)  as  sa les
consu l tan ts  and  t ra j , ne rs .  ' l l he  cos t  i ' s  $600  pe r  mon th r  p - r -Ys ,

$ 3 q 5 o  r o r  e a c h  v i . s j t ,  r c g a r d J c s s  o f  t h c - s i z c  o t  s l a f t '  w r t l )
t -he cost beiug sprcad ov6r:  rnorLj  uni t  sales under lh is
. r i opo=a l .  t "  6 . . r ' a f f o rd  more  t ra in ing  v i s i t s  t han  the  nun lce r
; ; " : ; ; . ^ ; , 1 . ; . "L i - v  t t i " i t g .  rh i s  w i l f  f , ave  a  g rea t  impacL  on . the
l cve l  o f  p ro f  es -s iona l i sm and  mo t j va t i on  o f  . t he  managers  a ld
sa l cspeop ie ,  as  r ' r e l l  as  cus tomer  sa t i s fac t i on '  Th rs  ongoang
t ; ; i ; I ; ; ' h "3  i he  add i t i ona r  e f fec t  o f  nea r ry  e l im ina t i ng
emolovee turnover.

As an expense reduct ion ef fort  we discont inued our
r . r ^  - ^ ^ ^ - + r - ^ + ^ ' l  n r i

. =  =  o .  i l t l o t t - * I i i i - aps  i n  ea r l y  1989 .  we  recon l rac ted  .  w i th  theassociat ion wrth AP.ts rn ear ly -Lvuv. we r  e( j  ( , r ru-Ld
;; ; ; ; ; ; - i ;  rgso at the same t im. we received the cadi l rac
_ :  . . . -  !  -  4  -  ! L  - !  . c ^  r  1  ^ . . ^ l  T , , l  i '  + h r ^ ! r d h
; ; ; ; ; i ; i = ; :  

^ i "  
t n "  s i x  mon ths  tha t  f o l l owed ,  Ju l v . t h rough

D c c e m b e r ,  o r . , t  . r r . t o g "  r n o n t h l y  B u i c k  r e t a i l  s a l e s  j  n c r e a s e d  5 2 %

; ; ; ; '  ; ; ; ; " t y  t t to l rg f i  ;une ,  p -u t t ins  !o . res t  Bu ick '? , : "1 :? I : "D e c e m b e r ,  o u r  a v e r a
o v e r  J a n u a r y  L h r o u g h  J u n e  '
t - l r a t  C a d i l l a c  w o u l d  h a v e  z

.  n - u u t i n q  t o  r e s L  B u i c k ' s  c o n c e r n s
i  h e t r - i m 6 n L a l  e f  f  e c t -  o n  i  t s  s a l - e s  '

i i i .  A  soph is t i ca ted  d i rec t  ma i l  and  te lephone  marke t i ng

3

u s i n o  A P g ' s  a p n r o a c h  o f  u s i n g  a n  a c c u r a t e  c o u n t  o f  f l o o r

i . " r i r . j ' ; " ;  ; 5 ' = ; i t i i i q - . r " i i " 6  r aL j o  e l im ina tes  anv  poss i b i l i t v
o f  t h i s  d e t r i m e n t a l  6 f I e c t .  S a l e s  m a n a g e r s  a r e  r e s p o n s L b l  e  t o

r " i " l " i " - i  
-  

n i q l t  
" t " = i n g  

r a t i o  r e g a r d l e s s  o f  t h e  n u m b e r  o f  u p s '

d .  f m p r o v e d  m a r k e t i n g :  D u c  t o  t h e  s y n e r g i s m .  e f f e c L  o f  a

I a r q e r  o p e r a L i o n ,  s e v e r a l  m a r k e t i n g  o p p o r t u n r l r e s  o e c o m e

" . r ^ i l . b l ^ " .  
S o m e  o f  t h e s e  a r e  a s  f  o f  f  o w s :

i .  I ' tore and bet ter  adver t is ing.  The cost  of  an agency

c o u l d  b e  i u s t i f i e d  t o  p r o d u c e  b e t l 6 r  q u a l i t y  a d v e r t i s i n g . ,  a s

w e l l  a s  m 6 r e  e f f i c i e n t  u s e  o f  d o l - I a r s  t h r o u q h  t a r g e L  m a r K e t l n g

and more ef f ic ient  u i iv i "g l  
-wni i "  

each new r ieh ic le  l ine wor. r l i

[ " - " J r r " t t j s e d  s e p a r a t - . I y  
-  

a =  .  w e  a r e  c u r r e n b l ] j  d o i n g . w i t h  B u i c k

a n d  C a d j  I I a c ,  e a - h  a d v e i t i s i n g  i m p : e s s i o n  o t  t h e  s l g n e r  n a m e

" " - t n "  
p u b l i c  i s  a  r e i n f o r c e m e n t  o f  t h e  o t h e r  l i n e s '

A d d i t i o n a l l y ,  d u e  t o  t h e  r e d u c e d  f i x e d  o v e r h e a d . p e r  u n i t

s o L d  r : e a l  j . z e d  b y -  t h e  e f f i c i e n c y  o t  L h i s  l a r g e r  o p e r a t r o n ,  a

p o r ' l - i o n  o f  t h e  
- s a v i n g s  

c o u l d  b e .  r e d i r e c L e d  t o  a d v e r t r s r n g  t o

a c h i e v e  a g g r e s s l  v e  s a l e s  o b ] e c l L v e s .

i - i .  A  t r u e  " c l i e n t "  r e l a t i o n s h i p  w o u l d  b e  d e v e l o p e d '
Simi lar  to  a depar tment  s tore concept ,  - rve would be able to

; ; ; l -ah"  needs bf  most  customers re-g. id1ess of  what  the i r
t ranspor tat ion needs nay be.  A loyat ty  to  General  Motors
t t " u f J ' n "  a  i , a t u r a l  b y - p i o d u c u .  F o i  e x l m p l e ,  a  s a t i s f i e d

C a d j l l a c  o r t n e r  m a y  d i r e c t  h i s  d a u g h t e r .  t o  a  P o n t l a c  r a t n e r
t h a n  t h c  i m p o r L  s i e  m a y  h a v e  b c e n  c o n s j d e r j n g ' .  A n c l  . f o r  o u r
n r a l l v  c a r  o w n e r s  s h o  h a v e  L r u c k s  a s  L h e r r  s e c o n d  v e n L c l e s t  l g e

"or id  
k""p them arvay f rom our  compet i - t ion.



r i r . r d  r ^ m  r ^ , i  I  I  h r  r l n r r o l  n n e n  A  - ^ u , h , r t  a r  < \ ' e f  ^ h  i  -  n , r t r a r ' {  I  r zr r  L r r ! ! e r r L r i /

h n i n a  d e r r o l  n n e d  { - n r  h \ r  1 . r ' r r A : ' l  . ] a - I 6 r c h i ^  + ^  - - i - + - i -  -  l j - +r  v /  r " - I  J r r P  L U

o f  r r r . t i  s f  . r r F . l  r r w n p r q  o f  B u i c k  a n d  C a d i l l ^ ^ c  l n  h e  m e r r r o d  w i l l
o u r  c u s t o m e r  b a s e .  T h e s e  o w n e r s  w i l l  b e  c o n t a c t e d  r e q u l a r l v
h r r  d i r e r . l  m : i l  : n d  i  r . '  l o n h a n n  i n  o { f  e n l -  a r r l + i r r : + i n d  + h F m  f ^ ;

t h e i r  n c x t  p u r c h a s c .  T ) r c  c o n t a c l -  h i . s L o r y  w i l f  b e  m a j . n t a i n e d
in the comDuter ,  and future contacts  iv i l - I  be t imed and
t a j l o r e d  t o  t h e  c u s L o m e r ' s  n e x L  a n t i c i p a t e d  p u r c h a s e .

With the addi t ion of  Pont iac and cMC to th is  system,
Pont iac and cMC owncrs nould be added to the system. AIso,  i t
would be cost  ef fect ive to  add comoet i t ive owners wi th the
" r : l  i  e n f  "  c o n . - p n t  o f  J - h c  w i  d e  r a n n o -  n f  r - r e h  j  c l e s  o f  f  e r e d  w i t h
r . r r ' l l  i n l e  I  i n e s -  T  a n l i r - i n a t c  l h a t  l h i s  f i s t  w o u l d  i  n c f u d e
n n s s i  l - : l v  5 o - n o o  v p h i c l e  o w n e r s .  W i t h  t h i s  I  a r r r c r  m a r k c f i n o
e f f o r t ,  i t  b e c o m e s  c o s t  e f f e c t i v e  t o  h a v e  a  f u f l * t i m e
adminis t rator  of  the system wi th a suppor t  s taf f  to  nake the
f c l a n h n n e  r - n n i a r . t e .  P r . ' s n F . - t - s  o e n r - r a t e d  w o u l d  b e  r e f e r r e d  t o
+ L ^  ^ ^ * * ^ * - . i  ^ + ^  ^ ^  I  ^ ^  l ^ ^ ^ * + - ^ h +
L r r E  a P I j !  u P r  L r E P a r  L r L r e r r L .

e. A true Fleet Department woul.d be establ ished: Another
e x t e n s i o n  o f  t h c  " c f i e n t "  c o n c e p t ,  a  f u l l - t i m e  F f e e t  M a n a g e r
r : o r r l d  h e  i r s l - i f  i e d -  a n d  e v e n t u a l l v  a  s u p p o r t  s t a f f .  W h i l e  w e
v /ou ld  exp6c t  t o  de i re lop  a  c l i enLe ie  o f  i - enLa l  agenc ies  and
fease  co i t can ies ,  a  p r i ha rv  ta rqe t  o f  t h i s  depar tmen t  wou ld  be
loca l  bus lnesses  wh ;  ma in ta in  5  sma l f  f l ee t  o f  ca rs  and /o r
t rucks .  W i lh  mu l t i p -Le  l i ne  rep resen ta t i on '  we  can  deve lop  and
ma in ta in  a  c l i en te le  tha t  dea l i  exc lus i ve l y  w i th  us .

3 .  Imoroved  cus tomer  saL is fac t i on :  Manv  bene f i t s  t o  cus tomer
sa t i  p rop -osa l .  Among  these  a re
the  fo l l ow ing :

a .  Fu l l - t ime  Cus tomer  Sa t i s fac t - i on  Spec ia l i s t :  Based  on
the Buick Motor Divis ion program, this person would be
respons ib le  fo r  mon i to r j  ng  and  foJ low ing  up  on  a l l
sa t i s facL ion  i ssues .  These  wou fd  i nc lude  mon i to r i ng
rpna i  r  o rde rs  fo r  d i s  sa t i s  f ac t i on ,  new veh ic le  de l i ve ry
o " i f  o t * . r r " "  bv  sa les  depar tmen t ,  ca l l i ng  owne . rs  a t  spec i  f i ed
l -n te rva l s  t o  de te rm ine  bnv  neqa t i ve  fac to r  wh ich  nay  a f fec t
r -q r  q . .n roq .  F l . -  nnv  p rob lem found  wou ld  be  fo l l owed  to
concfusion, and trenas-would be reported to dealer and
mana [Je rs .

1 n  M a y ,  J 9 8 8 ,  w e  h i r e d  s u c h  a  p e r s o n  a n d  o u r  C S I  s c o r e s
ro="  l o  i -  i o i n t s  i bo r r "  , o t t "  ave rage -  f rom apqrox ima te l y . l  po in t
be low  ave r iqe .  Un fo r tuna te l y ,  we  e l im ina ted  the  pos i t i on  r r -
ea r l - y  1989r "as  bus iness  cond i t i ons  fo rced  us  to  cu t  a l l  bu t
abso iu te l  v  essen t i a l  expenses  i n  o rde r  t o  su rv i ve  un t i l
q e t l j n q  C a d j I l a c .  I n  M a r c h ,  1 9 9 1 '  w e  h i r e d  a  n e \ " I  C u s L o m e r
S a t i s f i c t i o n  S p e c i a l i s t .

b .  A t t rac t  and  ma in ta in  a  s tab le  s ta f f  o f  -qua l i t y -
emp loyees :  No th ing  can  cause  cus tomer  sa t r s tac t ron  l -eve rs  to



t a l l  l i . k c  c x c e s s i v e  r r m n l o v c e  J  r r r  n r r r r r - r -  A  d e a l e r s h i r r  i  l r a l -  c a t r
he r r ro f  i  tnh t  e  a r r r r  " ia l ' i e -6vcn 

- in  
n .J - i i  * "= - ; ; ; - ; ; l ' ; i .  i ; - ; " ; ;

s a t i s f  a c t i o n  a t  t h e  q . a m r  t  i  r n o  -  S e p  ' t  T m r r l 6 y q d  d e a l - e r
s tab i l i - t y "  a t  t he  cnd  o f  t h  j . s  sec t i on .

c  R o l  l n r  < h n n  n a r r i r m o n t  .  I | I i t - L  + L o  ^ , \ c f  n f  l '  i  a l - ' - + o n l - ' n n l  a ,.  ! , . . . - . "  -  .  . . . , . .  - * - . . . . - .  - J Y
s h o p  e q u i  p m e n t ,  o n l y  L h e  h i g h e r  v o l u r n e  d e a l e r s h i p s  c a n  a f f o r d
t h e  b e s L  a n d  f a L e s L .  T h i s  w n t t l d  o n l w  e n '  -

L u  v r ' ' ) /  r r L ) /  L L r

d o  a  j o b  r i g h t  t h e  f i r s t  t i m e  a n d  o n  t i m e .

d .  B e t t e l  t r a i n e d  - - , r  - - - - - i ^ - ^ ^  + - ^ L n i c i a n s :  w i t h  h i g h e r
v o l - u m e ,  r n o r e  s p e c  i a  r  i ,  

" | i " " - r " "  
i a - ; " ; ; ; ;  n a k j n g  e a c h

t e c h n i c i a n  b e t t e r  a t  h i s  s D e c i a l t v .

e .  B e t t e r  p a r t s  i n v e n t o r y :  S i n c e  m a n y  C M  p a r t s  a r e
i n t e r c h a n g e a b l e  b e t w e e n  l i n e s ,  m a n y  f o w e r  v o l u m e  p a r t s  c o u l d
be stocked as there would be more f ike l ihood of  demand wi th a
hicrher  vo lume of  business.  This  woufd decrease the number of
- ^ : ^ : - ^  I  h e  d e l a v e d  d r r e  t o  n a r l s  n o t  i n  s t o c k .l e P a f , r  -  r J U  u L r u l , u u

f .  Use  o f  a  se rv i ce  consu l tan t :  I n  an t i c i pa t i on  o f  t he
consummat ion  o f  t h i s  p roposa l ,  we  have  con t rac ted  w i th  A tcon ,
a  h i q h l y  r e g a r d e d  s e r v i c E  c o n s u l t i n g  f i r m  s p e c i a l i z i n g  i n
. " r . r i " " ' n r o f  i t a b i  l i l - '  - * '  : ^ ! r  ^ f a c t i o n .  T h e -Ly ar  r ' . r
j .nformat ion gather ing vis i t  by the company was made the week
o f  Ap r i l  15 , -1991 ,  w i th  i ns ta - l - l a t i on  to  oEcur  the  week  o f  Ju Iy
29 .  The  p roq ram w i l l  cos t  app rox j . l na te l y  $46 ,000  to  i ns ta l l ,
and in mv- opinion can onlv b 'e^ iust i f ied- by the vol-ume !o be
r c a l  i  z c d -  h w -  t h  i s  n r r  d ]  f f e r e n c e  i n  t h e  c o s u-  r ^  Jposa r .  - t ne re  r s  no
of the program for two or four vehicle f rnes.

g .  Have  a  Body  Shop :  w i th  today ' s  ex tens i ve  regu la t i ons  on
body  shops ,  on fy  a  l a rge  vo lume one  can  a f fo rd  the  necessa ry
equlpment i -o do- top qu5l i ty work.  This and quicker turnaroirnd
t - ime  wou ld  bene f i t  cus tomer  sa t i s fac t i on .

4 .  ImDroved  dea le r  s tab i l i t v :  Th i s  f ac to r ,  ach ieved  th rouqh
^ - ^ r ; t l x ; 1 i r - i '  j - .  n r e r e o u i  

" - 1  
t .  f . r .  a l I  o f  t h e  a b o v e .  W i t h -t , ! u r r u a p r  r r  L t  r r  a  P ! L r u Y u r J r L

t he  seve re  dec l i ne  i n  Ca l i f o rn ia  GM ca r  sa les  i n  recen t  yea rs ,
exLens i ve  dea le r  and  emp l -oyee  tu rnove r  has  resu l ted ,  w i th  on l y
mr r  l  t  i  n l  e - l  i  ne  dea  l  s  su rv i v lng ,  O the r  t han  Chev ro le l  t ha t
i nc ludes  L rucks ,  t he  onJy  su i v i v ing  s jng le  po in t  GM
dea le rsh ips  a re  fow-vo lu i re  fam iLy  5pe raL ion i  i n  o Id  bu i l d ings '
F ^ t  t  ^ r . , i  { : n t n r c  a n n t - r i  h r r +  j n a  . i  ̂  r i r ^ + , ' + - } - i - l  i + , ,  - - , . 1r  v r  l v w r r r !  u r r L a p r r r u Y  q r r u

s t a b i l i t y :

a .  A d e q u a t e  v o l u m e  p o t e n t i a l :  I n  o r d e r  t o  a t t r a c t  t h e  b e s t
e m p l o y e e s ,  a n d  a t f o r d  m o d e r n  f a c i l i t j e s  a n d  e q u i p m e n t ,  a
d e . i l e r s h i n  r r r r s f  h a v o  a d e o r r a l  e  w o ' l  t t m e  n o t e n L i a l  t o  s u p p o r L  i t .
In  the Sa-n Francisco Bay 

-Area,  
the coi rpet i t ion has dominated

G e n e r a l  M o t o r s  i n  r e c e n t  y e a r s  i n  r e t a i l  s a l e s  ( s e e  s a l e s
n h : r t  a n r r  n r e n h  t  - o  u n d e r s t a n d  h o r v  L h i s  h a s  o c c u r r e d ,  o n e

^ , . r , .  : ^ - ^ . r  { ^ _  + . 1 - 6  \ , ^ r , , m -  ^ d n ^ r i r  ^ . t  l y  t h e  m a r k e L  f  e a d c r s .
Even vr i t f i  three c l4 car  f ines,  {he t -ot -a l  ra ta i f  sa les of  a l l



thr :ee is fess than f  r ,ve
these makes ranked rvi th
h a l f  1 9 9 0  r e t a i l  s a l e s

1 .  R e n t
,  D Y ^ n a r t i r  f ^ r . a e

o the r  s j  ngJ .c  makcs .  Fo l  I  ow ing .  a re
the three Gl, l  makes, based on f i rst

i n  t he  San  F ranc i sco  Bay  A rea :

t .  t l o n o a

2 .  Toyo ta

- J .  r o r o

4 .  N i s s a n

5 .  Acu ra

6 .  Bu ick ,  Cad i l l ac ,  Pon t i ac  comb ined

1 3 , 5 2 8

1 2  |  4 9 4

9 ,  891-

5 t 4 4 7

5  , 2 2 2

5 , 0 7 3

The above f iqures do not  inc lude t rucks.  I f  GMC Truck were
a d d e d  a n d  t h 5  t r u c k  l - i n e s  o f  T o y o t a ,  F o r d ,  a n d  N i s s a n , . w e r e .

" a a u a  
t o  t h e i r  t o t a l s ,  G I ' l  r v o u l d - s u r p a s s  o n l y  A c u r a .  S i n c e  t h e

n u r n b e r :  o f  d e a f e r s  a r e  r o u g h l y  e q u a l ,  t h e  s a l e s  p e r  d e a l e r
w o u l d  b e  p r o p o r t i o n a l  t o  t h e  a b o v e  f i g u r e s .

I n  b a d  t i . m e s ,  e x p e n s e s  c a n  b c  s e l e c t i v e l y  r e d u c e d ,
i n c l  u d i n g  s o m e  p e r s o n - n e I  r e d u c L i o n  o f  n e w e r  o r  l e s s . p r o d u c L r v e
e m p l o y e e i .  B u t  w i t h  a d e q u a t e  v o l u m e  t o  r e m a r n  p r o t r t a b r e  r n
t h L s e -  b a d  t i m e s .  i t  i s  u ; I i k c l y  t h a t  k c y  e m p l o y e e s  w o u l d  s e e k
other  employme.t !  in  fear  of  the ernployer  going out  of
. b u s 1 n e s s .

I t  i s  o n l y  i f  w e  a r e  i n  t h e  b a l - 1  p a r k  w i t h  - t h e .  h i g h . ,
vo l -ume deafers-  that  we can af ford to  at t ract  and retarn the
best  managers and employees,  arrd the consis tent  sa l -es level -s
and custof ier  sat is fa l t i -on that  accompany th is  s tabi l i ty .

A t  t h e  1 9 9 1  d e a l e r  R o u n d t a b l e  m e e t i n g ,  B o b  C o l e t t a  s t a t e d
t h a t  B u i c k ' s  m a r k e t  s h a r e  g o a l  i s  8 ? .  H e  a l s o  i n d i c a t e d  t h a t
B u i c k  f e e l s  t h i s  s h a r e  i s  i e c e s s a r y  f o r  d e a l e r s  t o  a c h i e v e  a
3 %  r e t u r n  o n  s a l e s .  S i n c e  t h e r e  a i e  o n l y  3 0 0  e x c l u s i v e  B u i c k
d e a l e r s  r e m a i n i n g ,  t h e  m a j o r i t y  h a v e  a n o t h e r .  I i n e  c o m p r i s i n g ,
I  w o u l d  a s s u m e ,  S n o t h e r  s €  o f  t h e  m a r k e t .  T h i s  t o t a l s  1 3 ? '
which would be a reasonable share to produce 32 return on
s a l e s .  S i n c e  i n  t h e  B a v  A r e a  B u i c k ,  C a d i l l a c ,  a n d  P o n t i a c
c o m b i n e d  o n l y  r e a l i z e d  i  e . 2 ?  r e t a i l  s h a r e  i n  f i r s t - h a l f  1 9 9 0 ,
each l ine ' ,vo i t Id  hav.  to  make considerabfe gains to come c lose
t o  B u i c k ' s  g o a l  .

h  F . w n e n q e  s a w i n q s  b v  p r o p o s e d  o p e r a h i o n :  E x t e n s i v e
- - . ' i  - ^ -  ; ' ^ " 1 . 1  h -  - . ; 1  :  

" ; d -  
L , r . ' -  o n e r a f  l  n o  i n  t h e  n r n n o s e dr c r v r l l y s  ' J !  v y c '  t / : * r " " " *  .

con f i gu ra t i on ,  as  opposed  to  t v ro  to ta l - l _y  separa l -e  ope ra l l ons .
L j sLed  be lo rv  a re  some thah  come Lo  mrnd ,  and  tne  es l rma t ,ed
mon th l y  sav ings  by  the  p roposed  con f i gu ra t i on :

$ 1 0 r 0 0 0
$ 8 o o



3 .  R e a f  e s t a l e  i n s u r a n c e  $ 2 0 0
Ttems L throuqh 3 are based on the assumpt ion that  the

" i Jo"="d  

" "o . i i i .  
i " "  i i ou ld  requ j  re  20% lcs i  ' t  and  and bu i ld ing

i h ; i 1 - i t ; ;  s L p a r a l e  o p e r a L i  c , n s  t < ,  p r o d t t c e  t h e  s a m c  v o l r t n t e '- -  
a '  u t i t i t i t =  $ 3 o o
s .  o w n e r  1 5 ' 9 9 9
6.  s " i . r i . "  I ' l anager  S4 'ooo
7 .  P a r t s  M a n a g e i  $ 3 , 9 9 9
6 .  e " i i " "==  Minaqer  52 ,  ooo .

r L e m s  5  L h r o u q h  8  a i e  b a s e d  o n  t h e  n e h  s a v i n g s  o f  e m p l o y i n g  a

m a n a q e r  a n d  a - c l e r i c a l  p c r s o n  v e r s u s  t w o  m a n a g e r s  '  w r t n  - r n e
i r i i j iS l "a- i " " i iq" i . t i " " , '  iob dut i "=  would be red is t r ibuted to
i ; ; ; ; -1 ; " ; i ; ; -6r i  lhe ov6ra l r  personnel  count  would be the
same." - - ' 0 .  

r - y to l l  and  unemp loymen t  t axes  on  5 -8  5900
to. W-orkers co*pen='. t i 'on on 5-8 5400
11 .  vaca t i on  pa !  on  5 -8  $4oq

r te rns ' s  l h rough  i 1 ' " ; ;  based  on l y  on  the  do l fa rs  saved  i n
i t ems  5  th rough  8 .

1 2 .  D e m o n s i r a t o r s  $ 1 ' 2 0 0 .
Assumes onfv manaqers have demos'  Savings r t lould be on the
three manag6rs and owner saved by the proposed opel l t : :* '

1 3 .  C o m p u t e t  O ' ,  t "
o n l v - o n e  = ! r " t " *  i n s L e a d  o f  t w o  a L -  a p p r o x i m a t e l y  $ 5 , 0 9 0 . 8 u 1 - ,
mon ih  wou l i  be  necessa ry .  The  fu l l  $5 '000  sav rngs  vTou 'Ld  no t :
be real ized, as addit ional-  terminals and memory would be
necessa ry ,  t hus  a . t  es t ima ted  $3 '500  sav ings

14 .  Dispatcher + - ! '  '  -LU\r
r s .  s " t i t i " "  Adv i so r  $1 /  800
i6 .  eene f i t  expenses  on  above  $4go

I tems  14  and  15  a - re  based  on  the  ne t  sav ings  o f  rep lac ing .one
d ispa tche r  and  one  Serv i ce  Adv i so r  w iLh  two  c le r i ca l  peop le '
# 1 6 - j s  s a m e  a s  + 9 ,  1 0 ,  a n d  1 1 .

1 - t  s h n n  e n , r i  n ' n e n L ' d u p l i c a t i o n  $ 5 0 0L  t  .  v l r v L /

18 .  Pa r t s  i nv -en to rv  reduc t i on  $500
Based  on  es t ima ted  l o i ve r  i nven to ry  l eve l  o f  $50 '000  fo r
combined inventory.  I t  would be lower due to el iminat ion of
J "p l i " i t i " " s ,  and 'a  l ower  days  supp ly  necessa ry  due  to  qu i cke r
tu in .  l . l on th i y  sav ings  i s  based  on  1% pe r  mon th  fo r  cos t  o f
money .

1 -9 .  Pa r t s  coun te rmau  $3  r  000
Th is  i s  a  ne t  sav ings  tha t  wou fd  be  rea l i zed  Uy  e l im ina l i 1g
one  pe rson  a t  app ro i ima te l y  $4 ,000  w i th  bene f i t s ,  and  add ing  a
comnu te r i zed  pa i t s  ca ta los  a t  S1 ,000  pe r  mon th ,  t hus
i n . : ' r e a s i  n o  t h - e  e f  f  i c i e n r . w - o f  r e m a i n i n o  o e o p l e .. " J  " . . . - : . . : -

2 0 .  P a ; t s  t r u c k  d r i v e r - p a r t  t i m e  $ 1 1 0 0 0
One dr iver  could be more p ioduct ive on each run,  and fewer
r u n s  w o u l d  b e  n e c e s s a r v  d u e  L o  b e L L e r  i n v e n t o r y  l e v e l s .

2 1 .  S t o c k  o r d e r  a l f o r v a n c e ,  t a r g e t  d i s c o u n t s  $ 4 0 0
B e t t c r  s l o c k j  n g  l e v e l s ,  f  c r v e r  e m e r g e n c y  p u r c h a s e s ,  b e L t e r
v o l u n e  d i s c o u n t s .

2 2 .  A u t o m o t i v e  P r o f i t  B u i l d e r s  $ 2 , 0 0 0
a q q r m F q  r o r ' f h l  r . ,  n a i  n t e n a n c e  f e e  a n d  f o u r  d e a l e r s l r j p  v i s i t s  p e r



2 3 ,  A t c o n  s e r v i c e  c o n s u f t a n t s  $ 1 1 5 0 0
Assumes  amor t i za t i on  o f  i ns ta l l a t i on  expense  and  expec ted
' l 6 1 l . r c l ' i  ^  \ r i  c i  * c  n r r o r  + h r a o  r r o r r  n o r i  n d

24 .  Ha2ardoLrs  was te  consu l tan t  $250
25 .  t 4embersh ips ,  dues ,  and  pub l . i ca t i ons  $250
26 .  Lec ra l  and  aud i t i nq  expenses  $300
27 .  su ip l i es -vo lume d i sco in t s  $500
28 .  re i -ephone  svs tem $200
29 .  Jan i to r i a l  l e r v i ce  $300

T h e  a b o v e  i t e m s  t o t a l  5 4 5 , 7 0 0  p e r  m o n t h ,  w h i c h  i s  $ 2 2 , 8 5 0
l e s s  o e r  d e a l e r s h i o .  A n d  t h i s  r e d u d t i o n  i s  m a d e  w i t h
absol i te ly  no detr - imen L.a l -  to  sa les nor  customer sat is fact ion.
A  p o r t i o n - o f  t h e s e  s a v e d  e x p e n s e s ,  w h i c h  o t h e r w i s e  c o n s t i t u t e
wai te,  could be put  to  bet ter  use in  sa les .  promot ion /
t ra in ing,  and cui tomer sat is fact ion promot ion.  The need to
ni  nr :h p ' ler r ;  nennw in the in terest  of -mere surv iva l  would be
ef iminated.  Other  than the Autornot ive Prof i t  Bui lders expense
s a v _ L n g s , v e  l i s t  i n c ct  io

n

i  n r r a n i  n r r r  I  a r r a

as twor c  i f  n n o  r r  +  o r l

f o recas ts  fo r complete

are now. Manaqement
evET6l-etc.,  wi l"t  bes r n 9

l  a l -  a i  1 r r

s ta
the
See

same
separate.  gperat ions .

expec !ac rons .

c.  NADA averages support  the above: Accordinq to NADA
averages  o t  p ro f i t ab i l i i y  f o r  sma l f  and  l a rge  de i l e rsh ips ,  t he
reLu rn  on  i nves tmen t  j  s  more  than  doub le  fo r  l a rge r
dca l  e rsh ips  ( see  aLLachmen t .  )  FoJ low ing  a re  NADA Bu ick  dea le r
ave rage  re tu rn  on  sa les :

Year  0  -  450  Re ta i l  451  Or  More  Re ta i l  D i f f e rence

. 6 0 %

. B 7 Z

. 4 L Z

. 2 0 2

1 9 8 6

1 9  8 7

1 9 8 8

1 9 8 9

Average . 52?"

1 . 4 2 ? ,

I . 4 6 e "

r . 0 2 ? "

7  . 2 2 2

. 8 2 e "

. 5 9 ?

. 6 7 e "

r . o 2 z

. 7  6 Z1-  .2896

T h e  1 , 2 8 %  p r o f  . i . t a b . L l i L y  l o r  l h e  l a r g e r  d e a l  e r s h i p s  i s  n e a r l y  2
1 / 2  L i m e s  t h e  . 5 2 ?  o f  t h e  s m a l l e r  o n e s ,  w j 1 - h  t h e  t r e n d  t o  a n
c v e n  g r e a t e r  d i f f e r e n c e .  W i t h  t h e  s m a f l e r  s t o r e  p r o f i t a b i l i l - y

- a  c t  n c o  1  n  h r o a t r o r r o r r  j +  i  <  n h \ r i  ^ , , ^  + l . - +  - - - , .  ^ {r L ' d r r J  v r
I  h n c e  q l  n r e q  w p r . a  . r n ^ - ^ -  " t t a b f e  t o  S u r v i v e .u l j s r . r L r " 9  < 1 L  d  r u - 5 ,  u l
' I h i s  u n d e r s c o r e s  t h e  n e c e s s i t y  t o  h a v e  a d e g u a t e  v o l u m e
h ^ i 6 n n i - l  l - ^  r . , a : l h o r  l h -  t  ^ " ^ h  I  i - - .



NEARLY PERI.'ECT TTI{ING

The  Au to  Ma I I  began  , i n  1997  as  a  qood ,  bu t  i 1 l - t imed .p ro jec t  f o r  me  as  a  s inq le - l i ne  Bu ick  d "u i6 r .  
-  - r i , .  - e " i ; k - '

bus iness  was  bad  and  ge i t i nq  worse .  A  recess ion  was  l onq
overdue. r  was facinq an eir ly terminat ion t ;  ;y i ;a; ; : '
yy appointment as a Cedif lac d6a1er was forestal ied by the
Auto Mal1 '  s delays,.

W i th  a I I  t h i s  now h i s to ry ,  t he  t im ing  has  i ron i ca l l y
become near l y .  i dea f . .  Assumin 'g ' t he  new bu i l a ing
consL ruc t . i o r l  99g1ns  i n  m id  to - fa1e .1991 ,  and  c5mp le t i on  i n
ea r l y  t o  m id -L992 |  Tany  r i sk - reduc - ing  advan tages -w i1 t  be
rea razed  r , y  t he  tamr  ng :

1 .  I n L e r e s t  r a t e s  a r e  l o w ,  a n d  p o s s j h l v  h e a d i n n
fower.  r t  wi l r  re p"==iui" - i " ' "ut i i f , - ih; - i ; * ; ; i * i i i . . , " inq
ra te  an  many  yea rs ,  an  advan tage  wh ich  won ' t  l as t  l ong .
Each ,  pe rcen tage  po in t  o f .  i n te res t  sav ings  resu l t s  i n  5
m o n c n r y  r e n t  s a v r n g s  o t  9 3 r 5 0 0 - $ 4 , 0 0 0 ,

2 .  The  cons t ruc t i on  i ndus t r y  i s  cu r ren t l y  i n  a  s lump.
Conseque:r t ly,  the cost of  fabor ind mater iafs- should be i t
a  I ow  poJ .n ! .

3 .  Seve ra l  o the r  dea le rs  p lan  to  bu i l d  i n  t he  Ma l l  a t
Lhe .  same t ime , .  resu l t i ng  i n  po !s ib le  fu r the r  sav ings  by
DUyAng  In  g rea te r  vo tume.

4. Recovery from economic recession should be wel l
underway when operat ions beqin in new faci l i tv.  Recoverv
nornal l !  includ-es a general  

-  
improvement in th"e auto and 

'

t ruck market.

5 .  Assuming  occupancy  i n  ea r l y  t o  n id -1992 ,  cM sa les
improvement f rom new modefs wi l l  be wel l  underway.
Consequent ly,  GM wi l l  have an improved share of  an
improved market.  The recent ly introduced Rega1 4-door and
Paik Avenue have done very wei l  in our markei ,  AII
i nd i ca t i ons  a re  tha t  t he  1992  new mode ls  w i l l  be  equa l l v
w e l l  r e c e i v e d :  L e S a b - o  q L r r t  a r t z  q o r r i  l  1 6 ,  E l d o r a d o r -  G r a - n d
A m ,  a n d  B o n n e v i l l e .

6.  The tota l  automot ive market  is  current lv  at  the
b o t t o m  o f  a  v e r y  p r e d i c L a b l e  c y c 1 e ,  w i t h  e v e r y  l n d i c a t i o n
t h a t  a  r e c o v e r y  w i f l  b e  b e g i n n i n g  i n  t h e  s e c o n d  h a l f  o f
1 9 9 1 .  A  g r a p h  o f  B a y  A r e a  t o t a l  r e t a i l  s a l e s  i s  a t  t h e
back of  th is  sect ion.  This  market  recovery,  conbined v/ i th
G e n e r a l  I u o t o r s '  r e c o v e r y ,  n e a r l y  a s s u r e s  a  s o l i d  f u t u r e
f o r  t h e  n e x t  f i v e  y e a r s .

In  addi t ion to the above t iming advantages,  the lease
a v a i l a b l e  t o  m e  o n  t h e  D i G i u l i o  f a c i l i t y  r e l i e v e s  m e  o f  a



d f  f icul t  s i tuat ion in my current faci l i ty.  As noted
e fsewhere - in  th i s  p ropos i l ,  my  ren t  was  r ' a i sed  $5133  on
December . l ,  1990 ,  and  I  have  no  l ease .  f  cou ld  be  ev i c ted
at any t ime. An imrnediate,  temporarv,  move to the
D j  G iu l - i o  {ac i l i t y  wou ld  a r l i ev ia t .e  th i : ' p rob lem and  save
c o n s a o e r a b . L e  e x p e n s e .
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