
PERSO}]AL HISTORY

.  S l l . g  my  b i rLh ,  my  fa the r  was  emp loyed  by  pon t i . ac
Motor Divis ion as a Distr ict  Manaqer i l r  the p-ort land and

331'5l3il?i"?3 33i31;, o Il A33l:"|";t:inll."^:if:?;#?^. ^,I  I  o ,  v r  u g u r r ,  \ r y - L L r r  L r r u  q r r e a u l y u

e v e n t u a l l y  b u y i n g  t h e  B u i c k - C a d i f  l a c - G I ' t C  d e a l e r s h i p  i n
t h a L  t o w n .  H e  p u r c h a s e d  t h a t  d e a l e r s h i p  i n  1 9 7 0 ,  l n d
s u d d e n l y  p a s s e d  a w a y  t h r e e  v r e e k s  f a t e r . -

A t  t h e  t i m e  o f  m y  f a t h e r ' s  d e a t h  I  w a s  1 9  y e a r s  o I d ,
a n d  h a d  w o r k e d  i n  t h e  d e a l e r s h i p  w a s h i n g  c a r s ,  d o i n g
s e r v i c e  a n d  p a r t s  w o r k ,  a n d  s o f d  a  f e w  6 a r s .  A l t h o r l q h  m y
m o t h e r  h a d  a b s o l u t e l y  n o  e x p e r i e n c e ,  s h e  a n d  I  r e t a i n e d  

-

+ h a  ( : M  ^ o r ' l  a r c h  i ^  - ^ ;  I  i  ^ "  i ^ - + ^ . 1  I  L , ^  n ^ ^

r conrinued to wi,rk'3.tif,""'33:ig,:1i""339;;H"":ti:;:'""'
crasses and summer 

" i - rs i i , *J i i i i " ; i 's ; ; ; ; ; ; i " ; " i ; - i ; " " ,7 9 7 2 .  I  b e c a m e  S a l e s  M a n a g e r  t h e  f o l l o w i n g  w e e k  a t  a g e
2 1 .

I n  J u l y ,  \ 9 7 4 ,  I  t o o k  a  " s a b b a t i c a l  l e a v e "  f o r  s i x
m o n t h s  t o  w o r k  a s  a  s a l e s m a n  f o r  B a l e s t r a  P o n t i a c - G M C  i n
R e d w o o d . C i t y ,  C a l i f o r n i a ,  a  s u c c e s s f u l  m u l t i p l e - p o i n t
d e a l e r  i n  m y  F a t h e r ' s  f o r m e r  P o n t i a c  d i s t r i c t .  A s
p l a n n e d ,  I  i e t u r n e d  t o  C o r v a l f i s  i n  1 9 7 5  a n d  r e a s s u m e d  m y
p o s i t i o n  a s  S a l e s  M a n a g e r .  O v e r  t h e  y e a r s  I  s L a y e d  J n
c o n t a c l  w j t h  o n e  o f  t h e  s a l e s p e o p l e  a t  B a f e s t r a  F o n t i a c ,
p l a n n i n g  t o  s o m e  d a y  g o  i n t o  b u s i n e s s  w i t h  h i m  i n  t h e  B i y
i  , - .  ,Area ,  wh ich  i s  where  I  p re fe r red  to  l i ve .

In  1979 ,  I  dec ided  i t  was  t ime  to  l eave  Corva l l i s ,
and  se t  a  ta rgeL  da te  o f  my  30 th  b i r t hday ,  January  31 ,
1981 .  f  con t i c ted  the  San-F ranc i sco  gu i i k  zone ,  i nd  6v
Oc tobe r ,  1979 ,  ob ta ined  w i th  my  pa r tne r  a  f ranch ise  l e t t e r
of  intent for the Fremont poin-t . -  We had pre-arranqed a
f . - i l i f r r  i  n r r o c l a r ,  - nd  had -  Lhe  bu i td ing  bu i f t .  -My -pa r tne rand  I  we re  each  50?  owners  us ing  ou r  own  cap i ta l .  We
n r r r r . : h a q o d  : l  l  f  i t . a d  - ^ - ^ + ^  -  + . i - ^  > n r t  m n r r o r t  i n  r - no .  L r l L r E  t
t h e  f a c i l i t y  i n  N o v e m b e t : ,  1 9 8 0 .  I  w a s  P r e s i d e n t  a n d
n c A l  c r - O n p r , a l .  . \ r  a n d  : +  ^ d o  ) a  u r r q  h r r  f  a r  + h o  r r n r r n a a c t -  i  n

J v s r r Y s r L  r r r
l h e  F a w  A r c a  a n d  n n o  n f  + h a  r r ^ r r n d a q f  i r  f h o  a a r r - F - i '

" I r r e c o n c i l a b l e  d i f f e r e n c e s "  f o r c e d  m e  t o  b u v  o u t  m v
p a r L n e r  i n  F e b r u a r y  I  1 9 8 2 .  S i n c e  t h a t  t i m e ,  I  h a v e - b e e n
1 0 0 2  o r y n e r .

T  e m  . . i r r r a n t  l r l i n  m r r  o l o r r o n F h  r r o r r  n f  h r r e i n a c -  - n A

m v  M c l f h p r  r - a n l  i n n a c  t n  n n p r : 1 - p  + h o  r - a r r r a l  I  i <  d o r ' l a r e h i hg v q r L ! J l l l t , .



CAREER GOALS
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was resumed in  Ju lv ,  1ee0,  wi th
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D F A L I R S H I P  H T S T O R Y

PROFI TAB ILITY

T h e  h i s t o r y  o f  D o n  S i g n e r  B u i c k ,  I n c .  c a n  b e  d i v i d e d  i n c o
c n r e e  d r s t J  n c L  p e r i o d s  :

1 .  P r e - S u b a r u - S a a b  ( N o v e m b e r .  1 9 9 0  t o  F e b r u a r v ,  1 9 8 g )

a .  S L a r t - u p _  a n d  - g r o w t h  ( N o v e m b e r ,  1 9 g O  t o  D e c e m b e r ,  1 9 g 4 )
o .  u u r c K  s a t e s  d e c l r n e  ( J a n u a r y ,  1 9 9 5  t o  D e c e m b e r ,  1 9 9 6 )
c .  B u i c k  s a l e s  f u r t h e r  d e c l i n e -  ( J a n u a r y ,  1 9 8 7  t o  f e b r u a i y ,

1 9 8 8 )

2 .  S u b a r u - S a a b  ( M a r c h ,  1 9 8 8  t o  J u n e .  1 9 9 0 )

a .  A c q u i s i t i o n
b .  S u b a r u  a n d  S a a b  s a l e s  d e c L i n e  ( M a r c h ,  1 9 8 8  t o  D e c e m b e r ,

1 9 8 8 )
c .  S u b a r u  a n d  S a a b  s a l e s  c o f l a p s e  a n d  f u r t h e r  B u i c k  s a l e s

d e c l i n e  ( J a n u a r y ,  1 9 8 9  t o  J u n e ,  1 9 9 0 )

3 .  P o s t - S u b a r u - S a a b  ( J u I v ,  1 9 9 0  t o  p r e s e n t )

a.  Acquis i t ion of  Cadi l lac and terminat ion of  Subaru and
S aab

b ,  B u i c k  s a l e s  r e c o v e r v  b e q i n s

F n l  l a ' . ' i - ^  ; -  + l . ^  L j , : i n r r r  n f  a r ^ l .  h 6 r i  ^ , t .

1 .  P r e - S u b a r u - S a a b  ( N o v e f i b e r ,  1 9 8 0  t o  F e b r u a r v ,  1 9 8 9 )

a .  S t a r t - u p  a n d  g r o w t h  ( N o v e m b e r ,  1 9 8 0  t o  D e c e m b e r .  1 9 8 4 )

f4y par tner ,  Joe Cram, and I  opened Signer-Cram Buick on
N o v e m b e r  L 7 ,  ! 9 A O .  I  w a s  p r e s i d e n t  a n d  D e i l e r  O p e r a t o r .  M v
r e s p o n s  i b i l i t i e  s  w e r e  b u s i n e s s  o p e r a t i o n s  a n d  f i l e d
o p e r a t l o n s .  M y  p a r t n e r ' s  d u t i e s  c o n s i s t e d  o f  a l f  S a l e s
D e p a r t m e n t  o p e r a t i o n s .  I n  1 9 8 J - ,  t h e  d e a l e r s h i p  m a d e  a  n e t
p r o f i t  o f  5 1 0 2 , 5 6 2 .  I n c r e a s i n q  d i s a q r e e m e n t s  i o r c e d  a
s e p a r a l  i o n ,  w i L h  t h e  c o r p o r a t i 6 n  r e d 6 e m i n g  h i s  s t . o c k  o n
F c h r t t a r w  1  n  .  l  q R ?  a n d  i h o  n a m e  . h e n r ' o d  t n  n n n  q i  d n a r  R r | i  ^ L
I n c  .

-  1 9 8 2 ,  a  r e c e s s j o n  y e a r ,  d e v e l o p e d  i n t o  a  d i s m a l  y e a r  f o r
m y  b r r s i n e s s .  L o o k i n q  f o r  a  r v a y  t o  i m p r o v e  o u r  s a l e s  a n d
^ ; ^ f  ;  +  . ^ - F ^ * * - * ^ ^  

' -  .
p r v ! 1 L  ,  r n  A u g u s t ,  1 9 8 2 ,  I  i n s t a l l e d  t h e
A u L o r n o L i v e  P r o f j . t -  B u i l d e r s  ( A P t s )  s a l e s  p r o g r a m .  T h e  ' , o l d
p r o s "  l l  t h e  S a l e s  D e p a r t m e n t  w o u l d  n o t  a d A p t  t o  a  d e a l e r s h i p
r - . , ) n l r n l  I  o d  n r n a r = m  < n  F r r  n a + n l - r o r  T  l " '  i . l  - ^ ; l  - ^ ^ . 1  ' . ;  - F " - 1  | , -! s P f a e E u  v r L  u u a r r y
t  ] . \ 6  ^ n + i r ^  - - l ^ -  - h . l  t n - h r ^ ^ h ^ h F  - F ^ F f  , , i + L  ^ ^ , ,  ' . ^ ^ * l ^  * , 1 - ^r r d l r d g c l l c r i L  s L c l L r  w r L t l  r r c \ v  l j c u p - L c  w l t u



bel j .eved in  the proqram. In  November
d e a r  l e r s h i p  m a d e  a  p r c , r f  i . t  o f  $ 5 0 / 3 6 1 f
r . ' , , : r - * n - r ] a 1 - o  I  n e <  r n i  z o c r r  l l  i n n  i  n  1

a n d  D e c e m b e r f  1 9  8 2 ,  t h e
- - - r ^ - -  i  n n  t  l ' -

r r o r  r  o n n  n r n f i +  n f

I n  1983 ,  r ve  con t i nued  to  deve fop  ou r  sa l "es  s ta f f  and
f i x e d  o p e r a t i  o n s ,  r e s u l t i n g  i n  a  n e l - ^  p r o f j  t  o f  9 3 3 4 r 4 9 6 .
1984 ,  deve lopmen t  conL inued ,  resu l - t i ng  i n  a  ne !  p ro f i t  o f

I t  shoufd be noted that the Drof i ts made
an  annua l  consu l t i ng  ag reemen t  expense  o f
IO lmer  Dar tner .

I n

s 4 t  4 , 6 0 7  .
were  a f te r
- ^ . . ' - J  + ^  - , .
P d ! u  L , . ,  r " y

i n  1 9 8 2 - 8 4
$ 4 2 ,  0 0 0 ,

b .  B u i c k  s a l e s  d e c l i n e  ( J a n u a r v ,  1 9 8 5  t o  D e c e m b e r ,  1 9 8 6 )

I n  1 9 8 5  a n d  1 9 8 6 ,  a s  B u i c k  s a l e s  b e s a n  t o  d e c f i n e  i n  t h e
R e \ /  A r F A  / q c e  r r r : n h  \  i n  e n  e f f n r l  F n  r e d r r n e

acco rd ing l y ,  1  cu t  t he  Sa les  Managemen t  s ta f f  by  one ,  and
1 6 ' ] , 1 ^ 6 . l  ^ " -  6 v h 6 h ^ i + u r e s  t o  A p B  f o r  s a l e s  t r a i n i n q .  A t  t h e
s a m e  t i m e  I  i n c r e a s e d  a d v e r t i s i n g  e x p e n d j t u r e s  t o - a t t e m p t  t o
r e v e r s e  t h e  d e c l i n e  i n  f l o o r  t r a f f i c .  W i t h  t h e  B u i c k  s a L e s
d e c l i n e  a n d  i n t e r n a l  a d j u s t m e n t s ,  o u r  d e a l e r s h i p  p r o f i t s  f e I l
t o  S 1 4 B , B i 0  a n d  $ 1 6 5 , 0 2 5  r e s p e c L i v e l y  i n  1 9 8 5  a n d  8 6 .

c .  B u i c k  s a l e s  f u r t h e r  d e c f i n e  ( J a n u a r v .  1 9 8 7  t o  I ' e b r u a r y ,
1 9 B B )

I n  1 9 8 7 ,  B u i c k  r e t a i l  s a l e s  i n  t h e  B a y  A r e a  f e l f  a n o t h e r
3 7 2  ( 4 4 ? "  f r o n  1 9 8 4 . )  D u r i n q  t h i s  y e a r  o f  i a l e s  d e c l i n e ,  w e
l o s t  k e y  s a l e s p e o p l e  t o  F o r d  a n d  i f t p o r t  d e a l e r s ,  w h o  s a i e s
vrere r : i -s ing.  At  the same t ime,  i t  was ext remely d i f f icu l t  to
a t t r a c t  a n d  r e t a i n  q u a l i l - y  r e p l a c e m e n t s  d u e  t o  B u i c k ' s
weakness in  the marketp l -ace.  A New Car Department  loss was
of fset  bv f ixed operat ions prof i ts  to  orod-uce a smal f
d e a l  e r s h i p  p r o f i L  o f  g 4 ,  4 6 2 -  i n  1 9 8 7  .

S i l r c e  1 9 8 4 ,  I  h a d  b e e n  d i s c u s s i n g  m y  d e s i r e  f o r  t h e
F r e m o n t  C a d i l l a c  p o i n t  w i t h  Z o n e  M a n a g e r  B i l I  K i n d l e y ,  a n d
throushout  the d i -scussions i t  apDeared f  avorabl -e that ' I  would
be the dealer  when the t i rne cam-el  A l though the p lan was to
appoi  nt  a  dealer  in  Fremont  when the Hayward dea- Ier  moved to
D u b l i n ,  t h i s  w a s  d e l a v e d  i n d e f i n i t e l v  w h e n  t h e  d e a l e r
e n c o u n t e r e d  f i n a n c i a l - -  d i f f i c u l t i e s  s h o r t l v  a f t e r  t h e i r  m o v e  r - n
1 9 8 6 .  I  m a i n t a i n e d  r c o r r l a r  . - ^ n f  e r - f  t r i f h  i t r -  K i n d l c v -  a n d
inLensir ied urese er iJ i i " - 'n" i " i t . "F; ; ; ; " i -A" ' i ; " i ; i ; i i '  

- " "
d e v e l o p m e n t  b e g a n  i n  1 9 8 7 .

I n  f a t e  1 9 8 7 ,  I  \ r a s  a p p r o a c h e d  b y  t h e  S u b a r u - S a a b  d e a l e r
i n  S a n  L e a n d r o  a b o u t  p u r c h a s i n q  h i s  f r a n c h i s e  a s s e t s  a n d
n o v J  n g  L h c r n  i n l o  m y  f  

- a c i 1 . i L y .  
B e f  o r e  p r o c e e d i n g ,  T  c . l i s c u s s e d

the avai l -ab i l . i ty  o i  these l ines lv i th  I ' I ; .  K indlef ,  who advised
m e  t h a t  C a d i f l a c ' s  a p p o i n t m e n t  o f  a  d e a l e r  i n  F r e m o n t  w a s
st i l l  qu i te  some t im-e-  awav,  and that  i f  I  needed addi t ional
l i n e s  t o  s u p p l e m e n t  B u i c k - t h a t  r  s h o u l d  p r o c e e d .



G i v e n  t h e  t r e n d  o f  B u i c k  s a f e s ,  . i t  a p p e a r e d  t h a t  I  c o u l d
not-  surv ive rv i th  Buick afone,  fe t  a io 'e  at tord to  move t ; -ah"
A u L o -  l " l a I f  ,  D u a l I  j  n < ;  b e c a m c  a n  o b v i o u s  n c c e s s i t y .  S i n c e
c a d r . L l  a c  w o u  L d  n o l  b e  a v a i l a b l e  { o r  s o r n e  t i m e ,  t h e  b e s t
af ternat ive would be to dual -  wi th  another  Generaf  Motors
dealer .  The other  three GIv l  deafers in  Fremont  are
l o n g - e s t a b J  i  s h e d  o p e r a t i o n s  i n  

" " " o . , J - - . n d  
t h i r d  q e n e r a t i o n s ,

w l t h  t n e  p o n t r a c - c M c  a n d  O l d s m o b i l e  d e a l e r s  p a r t i c i p a t i n q  i nLhe,  deve lop ing  Auto  MaI l  .  Consequent lv ,  i  
"5 r ia - ; ; i - ; ; ; " " ; ;o r  c n e .  t r r r e e ,  a n d  c h o s e  t o  p r o c e e d  w i t h  t h e  S u b a r u _ S a a b -  

-
a c q u r s _ L t l o n .  W i t h  t h e  A u t o  M a l f  m o v e  i m m i n e n t ,  m y  p l a n  w a s  L oob ta in  cad i l l ac  when  mov ing  to  the  Ma t t ;  ; ; ;  ; 6 t i l " I "q "s ; [ I . "
and  Saab  in  separa te  showr5oms

Pre-Subaru-Saab prof i t  sunmarv:

1 9 8 1

7 9  8 2

1 9 8 3

1 9 8 4

1 9 8 5

1 9 8 6

7 9  A 7

+ L V Z T 3 O Z

$  3 , 2 2 7

$ 3 3 4 , 4 9 6

$ 1 4 8 /  8 1 0

l - r o r r u z : )

$  4  t 4 6 2

1988  S  26 , I I 4  ( t h rough  Februa ry )

T o t a l  9 1 , 2 5 9 , 3 0 3

2 .  S u b a r u - S a a b  ( I ' t a r c h ,  1 9 8 8  t o  J u n e ,  1 9 9 0 )

a .  Acqu is i t i on

Although Subaru and Saab are both low voLume l ines,
espec ia l l y  i n  Ca l i f o rn ia ,  t he re  was  no  o the r  I i ne  ava i l ab le  i n
F remon t  so  I  dec ided  to  a r : r r r r i r e  t hp  f rangh isgs  to  supp lemen t
su i ck  sa ies :  

- i  -  
a i J - . ; - r i t i - t h ;  

"o i " " * ! " t  
o f  seve ra t

knowledgeable people I  consulted ;bout the vr isdom of doing so,
i nc lud ing  GMAC who  foaned  rne  g5OOr000  to  f i nance  the  p ro j6c t .

I n  1 9 8 6  a n d  8 7  + h o  n r o r r i  n r r c  A a r ]  - -  h a d  a v e r a g e d  s a l e s  o f
3 4  S u b a r u s  a n L l  1 6  s . ; ; ;  ; ; ; ' ; . i i r ] ' * i i - . r h e r r r o r e -  i h c  s a r e q
rrend throush r e8o-i i i ; . ; ; ;  U";; ir"*-ir '" i ' l i i ' ! in"i=i i iSi i=
a n d . o p p u s i t c  c , '  f  B u i c k s  ( s e c  < J r a p L .  )  S i n c e  o n l y  m i d - 1 9 8 7
. e o i s l i a f  i r , n  f  i o r r r e q  w e r e  a v 5 i l i b l e  w h c n  t h e  a i o r r i s i f i o n  w a s
m a d e ,  t h e  s a l e s  d e c l i n e  t h a t  w a s  t o  f o l l o w  w a s  n o t  v e t
a p p a r e n t .  A l t h o u g h  t h e  g r o s s  p r o f i t s  w e r e  l o w e r  l h i n  B u i c k ,  I
fe f t  that  the combined qross of  the added uni ts  would return
u s  t o  r v h e r e  r v e  h a d  b e e n - b e f o r e  B u i c k ' s  s a l e s  d e c l i n e .  T h e



se rv i . ce  and  pa r t s  bus j .ness  r vou ld  a f so  be  a  boos t  f o r  ou r  f i xed
o p e r a t a o n s .
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M a n w  f  a r _ t n r . :  r . n n t r i  b u t e d
d e a l e r s h i p .  A m o n g  t h e s e  a r e

t o  a  d i sas t rous  1988  fo r  t he
l - h o  f a l  I  ^ r . r i  n d .

1 .  S a l e s  d e c l i n e  o f  S u b a r u  a n d  S a a b :  I n  1 9 8 8  w e
a v e r a g e d  1 2  S u b a r u  r e t a i l  s a l e s  p e r  m o n t h  a n d  7  S a a b  r e t a i l
sa les.  This  decl ine was due in  par t  to  the move f rorn San
L e a n d r o  t o  F r e m o n t ,  c a u s i n g  u s  t o  f o s e  p a r t  o f  t h e  o w n e r  b a s e ,
g s  w e l l - a s . b e i n g  f a r t h e r  a r i r a y  f r o m  t h e  3 u b a r u  a n d  S a a b - t y p e
b u y e r s  l i v i n g  i n  E e r k e l e y .  F u r t h e r m o r e ,  1 9 8 8  B a y  A r e a  r e l a i l
s a f e s  o f  t h e s e  f j - n e s  w e r e  o f f  2 5 z  f r o m  1 9 8 6 ,  t h e -  a l l - t i m e
high.  Al though unknown to me bef  ore the nrr r r - :haco T I  aarnar i
th i t ,  ar thousf i  rerrecred as reta j  r  on t r 'e ' i i i " I l lh-" i I i i i ' iJ i r ,
a p p r o x i m a t e l y  2 5 8  o f  t h e  p r e v i o u s  o w n e r ' s  s a l e s  h a d  b e e n  f  l - e e t
and broker  sa les in  t imes of  product  shor tacre.  When overa l l
s a l e s  d r o p p e d  a n d  i n v e n t o r i e s  s k y r o c k e t e d  i ;  1 9 8 8 .  n e a r l y  a l I
d e a l e r s  g b - t .  a g g r e s s i v e l y  i n t o  t h l s  b u s i n e s s .  T h e  h i g h
inventor ies r5 iu l ted in-h iqh inventorv carrv inq costJ wi th n<.r
f a c l o r y  f l o o r i n g  a s s i s t a n c 6 ,  a n d  f o w  

- g r o s s e i  
g 5 n e r a t e d  b y

i n r  e n e n  . . . \ m n p l  i  f  i  ^ .  ^ . d  + h A  ' r c h ^ h n o r ' r  n l F r r r a  ^ f  + l r ^  l - , ' r ' ^ , ^! u I s r - .

2 .  Loss  o f  ha f f  o f  o r . rne r  base  due  to  move :  Our  se rv i ce
and  pa r t s  bus iness  began  a t  nea r l y  exac t l y  504  o f  t he  p rev ious
owne? 's ,  i n  sp i te  o f  a i rec t  ma i l  t o  a l l  c i r  owners .  The  o the r
hal f  of  the oivners noved their  business to the dealer in
Oalz l  anr i  r . rhn  a f  ia r  the  mr . rvF  t r r  F rFmcrn t  -  became the i r  c loses t
dealer.  The level  of  service business remained vir tual lv
unchanged throughout the t ime we had the franchises,

3 .  I nc reased  adve r t i s i ng  expend i tu re  to  pub l i c i ze  Subaru
and  Saab :  when  we  f i r sL  acqu i red  the  impor t s ,  we  sen t  seve ra l
d i rec t  ma i l  p ieces  and  ran  rad io  ads  to  adve r t i se  i t ,  The
resu l t i ng  t ra f f i c  d id  no t  j us t i f y  t he  expend i tu re .

4 .  T rans i t i ona f  cos ts :  The re  v re re  cos ts  assoc ia ted  w i th
r h 6  h ^ l ' a  ^ f  h . f l - c  e n a a i  r ' t  + n n l c  c i d n c  - - . l  i - - + - 1 r - + i ^ -v !  H u !  u r r  r p L u r a !  r r \ j r r o  d . r r u  I  r  r  D  L  c .  I  I  < 1  L  I  \ J  r  r  ,

compu te r ,  e t c .  We  took  the  dea le r ' s  ADP compu te r  sys tem to
replace our Reynolds & Reynolds system. The- changeover was a
painful .  s low-movinq or:deaf .  There was considerable t ime and
expense involved in learning the new products and computer
c , c l  6 m  I  l -  r , ' . c  t  n  e o n r l  c o r r a r r ]  a f  a r r r  n o a n l  o  : u r : r r
J Y J U U I L L T

t o  s c h o o f s  o u t s i d e  t h e  a r e a .

- 5 .  l e r s o n n c l  c h a r r q e s :  I n  a n t i c i p a t i o n  o {  m u c l r  g r e a t e r
\ - 6 l r r m a  , . \ f  h  r c i r ' A e e  T  o i a n t e d  m w  S c r w i  i ' e  h i r e r : f  o r ' s  r e o r r e s t  L o

become General-  Manager.  To replace him, we brought back our
former Parts Manaqe; to become Service Director (he had lef t
us  fo r  a  se rv i ce  D i rec to r  j ob  e l sewhere .  )  We  added  one
Serv i ce  Adv i so r  and  one  Par t s  Coun te r l nan r  t he  Par t s  } l anager



f  rom the prcvJ.ous store. I {e also adclecl  a Cus;tomer
s a L r s l a c t : o n - S p c r : j a l  i s t  t o  p a r t i c . i p a l : e  i n  B u i c k , s  Z o r : e
p rog ram.  U ' fo r tuna te l y ,  t he  con t r l bu t i on  o f  Subaru  and  Saabt9  l l r " .  dea le rsh ip . ' s  sa ies  anc l  se rv i ce  bus iness  i ; I i  i ; ;  ; h ; ; .o r  l _ha t  whach  we  had  anL ic ipa ted .

. ,  ,  D j  f f i c u l t y .  o f  s a l e s  e n t h u s i a s m  f o r  p r o d u c L :  A f t e r
nav rn9 - the  rmpor t s  l ong  enough  to  fea rn  the  p roduc t ,  un ique
r : ypp  o l  buye r ,  and  assoc ia ted  l _ow g rosses  and  commi i s iond ,
en rnus lasm to r  t he  p roduc ts  became a lmos t  non_ex is ten t  on ' t he
par t ,  o t  t he  sa lespeop le  and  sa les  managers .  Th i s  1ow op in ion
or tne product grew even worse as sales in the rnarket
conc rnued  to  d rop  ( see  g raph .  )  I t  became q la r i nq l v  obv ious
tna t  t hese  mosL  o f f -bea t  o f  impor t  l i nes  cou ld  n5 t -be
success fu l f y  conb ined  w i th  the -mos t  conse rva t i ve  o f  domes t i c
- L r n e s .

7 .  Body  Shop  fosses :  When  we  acqu i red  the  impor t s ,  we
converted our Body Shop to mechanical-  dervice stal I i ,  ani l
moved  ou r  Body  Shop  o f f - s i t e .  W i th  th i s  move  and  moun t ino
regu la t rons ,  we  su f fe red  a  l oss  o f  975 ,000  th rough  Novemb5r ,
and  c fosed  ou r  Body  Shop  bus iness  December  1 .

19 8 8 Surnrnar:y :  .  Al te.r  onJ y a short  t ime with the imports .r t  became obv- ious that they were not the answer to the 
-Buick

sa l -es  dec f i ne .  Our  1988  l -6ss  was  g I35 ,734 t  wh ich  had  a i "pp "a
f  ron . ; i  p ro f i t _  o f  S2G,_114  th_ rough  Febru i r y  p r i o r  t o  subaru ' l nd
Saab 's  a r r i va l .  I ' l y  d i scuss ionJ  w i th  new-C id i l _ Iac  zone  t t anaq . r
l t e l k .  L iebgoL t  _  con t i nued  th roughou t  1988 ,  and  on  November  2 i  I
tofd hin r  would give up the i f rports to iet  Cadi l lac at  that
t . ime. Frank responded Lhat nothinq could be done with Fremont
as  ye t  .

.  q ,  Su t ra ru  and  Saab  sa les  co l fapse  and  fu r the r  Bu ick  sa les
d e c l r n e  ( J a n u a r v ,  1 9 8 9  t o  J u n e ,  1 9 9 0 )

Subaru  and  Saab  sa les  con t i nued  to  dec l i ne  th rouqh  19g9
to  where  i n  t he  f i r s t  ha l f  o f  1990 ,  Subaru  and  Saab  w6re  o f f
57% and  63?  respec t i ve l y  f rom the i r  1986  peaks .  Bay  A rea
Buick retai l -  sa-Ies decl ined further to wh-ere they wire of f  58t
f rom the i r  1984  peak .  The  comb ined  to ta l  o f  a l l - - t h ree  l i nes
r v a s  o n l y  6 4 2  o f  B u i c k ' s  1 9 8 4  s a l e s .

Subaru  and  Saab ' s  na t i ona l  dec l i nes  l ve re  so  seve re  tha t
each  company  was  fo rced  to  be  ba i l ed  61 f  h r r  n l -ho rc  c r rha r r r  6 f
Amer i ca  

' so l6  
ouu  Lo  F r l i  i  Heaww rn r l r r s t . i  

" s " ' o f  
" , l aJ - " i ,  

t t J " i i i " " .
company.  saab sotd lo{^ t " -c . ' . , " ; ; r * ; ; i ; ; ;  i "  i . iJ " isB; :  

' ; ; ; "
wi th  these cash in fus ions,  both companies cont inue tc  th is  day
t o  s u f f e r  f u r t h e r  s a l e s  d e c l i n e s  a n d  m a s s i w e  l o s s e s .  S a a b
l o s t  $ 8 5 2 , 0 0 0 r 0 0 0  i n  1 9 9 0 ,  a n d  w a s  f o r c e d  t o  c l o s e  a n  1 8 - m o n t h
o J d  p 1 a n t .  C o n s e q u e n t l y ,  i n  G e n e r a l  M o t o r s '  f i r s t  y e a r  w i t h
Saab;_ the cash f r5m i t  s-  $  6 0 0 ,  0  O O ,  0  o 0 investment  rvas-more than
\r / - rpeo out .



Wi th  thc  seve re  fosses  endured  i n  1988 ,  T  made  manv
changes  i n  ca r l y  1989  to  reduce  expenses .  f he  fo l l ow in 'g
pos i t i ons .  were  e l im ina ted :  Genera l -  Manager ,  Cus tomer
Sa t i s fac t i on  Spec ia l i s t ,  .  Se rw ice  Cash ie i  l i bso rbed  by  Bus iness
Off ice, )  one Service Advisor,  weekday Showroom Greet-ers,  and
one Parts Counterman. Other expenses hrere el iminated:
Automotive Prof i t  Bui lders,  Sal-es FoIIow-Up direct mai1,
d i rec to ry  l i s t i ngs  _ in  th ree  newspapers ,  Tw6n ty  Group
Membersh ip ,  Oak fand  A ' s  L i cke ts , -  and  seve ra l  

- l esse r -  
expenses .

I^/ i th the above cuts,  severe deafership losses known to
the  managers ,  and  fad ing  be l i e f  i n  my  assu iances  to  them tha t
Cad i I I ac  wou ld  be  cominq  soon ,  a  domino  e f fec t  o f  ne rsonne l
losscs besan Jue t "  th ; i . - ; ; ; ; " ; " - i ; ; - -ah; - i ; ; ; . ; - "8- ;h ;^"^- -
deg le rsh ip .  I n  l 4a rch ,  f ou r  key  emp loyees  res igned  to  accep t
o the r  emp loymen t :  my  Genera l  s i l es -Ma-nager  o f  6 i x  yea rs ,  t he
Serv i ce  D i rec to r ,  t he  D ispa tche r  o f  s i x - yea rs ,  and -War ran ty
Administrator of  seven years.

Th roughou t  1988  and  1989 ,  on  s i x  d i f f e ren t  occas ions  I
borrowed addit ional  money against my home and considerable
sums of money from my l" lother to keep the business qoinq unt i l
I  r ece i ved  Cad i I l ac . -  Comb ined  w i th -mv  onqo ins  Ios jes ,  

- t h i s

took  a  huge  to I I  on  my  e ino t i ona l  we l l l be i i g ,  6s  we l l  i s  my
Mother '  s .

In Apri l - ,  Frank Liebgott  informed me that my long-awaited
appointment as Cadif lac dealer had been approved, but that i t
woul-d not be ef fect ive unt i l  we moved to the Auto Ma1l.  This
news vias a morale boost for mvself  and temporar i lv for the
organizat ion. Horvever,  Iossei  acce lerated- with the
replacements for the above narned terminated employees, and
rernaining employees increasingly lost  al l  conf idence that we
could survive unt i f  the Auto Maf l .  In August,  my Business
Manager  o f  e igh t  yea rs  res igned .  I n  the  fo l l ow ing  f i ve
mon ths ,  s i x  more  emp loyees  o f  s i x  o r  more  yea rs  res igned .
Need less  to  say ,  mora le  d ropped  to  an  a l l - t ime  low ,  and  the
problems fed on themselves.

In al l ,  over a ten-month per iod, eleven employees of s ix
o r  more  yea rs  l e f t ,  essen t i a l l y  des t roy ing  the  nuc leus  o f  t he
company .  Th rough  the  en t i re  t ime ,  I  con t i nued  to  pump money
i n t o  t h e  A l r t o  M a l I  n r o i e r - t  -  w h i l e  r . o n f  i n r r i n o  t o  l o s e  m o n e w  a t
t h e  d e a l - e r s h i p .  W i t h  t h e  " n o  f u t u r e "  q l o o m  a r o u n d  t h e
r l o a l  a r c h i  n  r  w a q  r r n a h l  o  + n  r 1 t  i r a n t  . r " i t  i  r r  n o n n l  o  l - n  r a n l : r ' a

t h o s e  w h o  h a d  J e f t ,  h a v i n g  t o  g o  t h r o u g h  a  s e c o n d  r e p l a c e m e n t
c y c l e ,  a n d  a  t h i r d  i n  s o m e  c a s e s .  W e  c o u l d  b a r e l y  g e t  a n
- ^ ^ l ; ^ - ^ F  € ^ -  -  ^ - r ^ c  h ^ c i + i ^ h  I o +  a l n n o  r  a r r : t  i F i ; . t  ^ n -o P l J r , L \ - o . r r L  l j v o r  L r u r r r  o  Y u q t f  l r s u  v r r c .

I^ / i th the dealership coming completely apart  as i t  had,
ou r  un i t  sa les ,  p ro f i t ab i l i t v ,  and  CSI  h i t  an  a l l - t ime  low .
Everv th inq  I  had^bu i1 t  s ince -  i sao  had  been  nea r l v  des t roved .
I n  1 - 9 8 9 ,  f h e  d e a l e r s h i p  l o s t  $ 1 2 4 , 6 0 9 .



Subaru -Saab  loss  sumrnary :

1 9 8 8

1 9 8 9

1 9 9 0

Tot af

( $ 1 6 1 , 8 4 8 )  ( M a r c h  t h r o u g h  D e c e m b e r )

( $ 1 2 4  , 6 o e  I
/ c  c ^  . E '  t h r o u q h  J u n e )

( $ 3 1 6 / 8 1 1 )

These losses do not include downward statement
adjustments posted in Decernber,  1990, for i terns accumulated rn
] ;-he 27 months r . r i th Subaru and Saab. Included in these
ad j ! r s tmen ts  were  o rvne r ' s  sa la ry ,  unacc rued  i n te res t  paymen t  t o
dea le r ,  m isce l l aneous  wr i t e -o f f s ,  and  the  bd lance  o f  a
consu f t i nq  aq reemen t  w i th  the  fo rmer  Subaru -Saab  dea fe r .  I n
t o f  a ' l  t h i s  i o r p p m o n | '  a n d  F x . : r s s  n a r f s  i n v e n t o r v  o r i q i n a f l v
purchased  amor fn ted  to  more  Lhan  92ZS,000  i n  w r i - t e -o f i ,
compounding the operat ing losses. The parts l -oss was created
by the fact  that the imports had no terminat ion parts return
pol icy that woufd have cleaned excess inventory when I
pu rchased  the  pa r t s .

Subaru -Saab  summary :  A l though  neve r  though t  t o  be  i dea l ,
the acquisi t ion appeared to be the only al- ternat ive for me at
the t ime. Unforeseen were the sever i ty of  the incompat ibi l i ty
w i th  Bu ick ,  and  the  huqe  sa les  dec l i nes  tha t  f o l l owea  fo r  a l l -
ca r  l i nes .  The  resu l t i nq  exodus  o f  l onq - te rm emn l  ovees  -
combined with the 

"";;i;d 
i i"i""i i i  ;;;3.;-;? i ' i 'E-ii iJ"fi"ir,

m a d e  f o r  a  n c a r l w  i n - ^ - - i F , l a  - a +  ^ +  ^ i  - ^ U m S t a n C e S .  O U t S i d e r s
i nc reas ing l y  recommended  tha t  I  "pu l l  t he  p lug . "  Bu t  s ince  I
knew that Cadi l ]ac would return my dealership to what i t  had
been before/ I  refused to qive up-.  I  take qieat pr ide in nv
de te rm ina t i on  to  su rv i ve  t l i i s  o rdea l ,  somet6 ing  tha t  f ew
dealers woul-d have done. The experj-ence I  gained was
inva luab fe .

3 .  Pos t -Subaru -Saab  (Ju l v ,  1990  to  p resen t )

In  m id -June ,  I 990 ,  we  were  awarded  the  Cad i l l ac  f ranch ise
j l t  o u r  c u r r e n t  f a 6 j l i l r r  u i l h  i  n \ r a n f  6 r r r  a r r i w i n . r  n c a r  f h e  e n d
or rhe monLh. at t rre" i lme-i i#"; ;^^i ; i i l r i "u" i-J i t l i i l ' " " i "s]"r .
T h e  2 7 - m o n t h s  o f  m i s - - . r  - - n - . 1  - r a n , ^ f  r  U  I n  o u r  f  i r s t  m o n t h
r . , i r h  . . a r r i  r  r = a  . r , , r . ,  

- * ; r ^  
; ; ; : * - * : : : f  i * t ' , 1 *  

" o '  
n n n  a h r n a i - ^  ^d . \ - ,  r r  u - L - y  r  l v e  l l l d q e .  a  P I o I ] . I  O l  v J  /  ,  w w w ,  u r r a r r v _ L r r g  t J U r

r r a r  r - +  n - r l  r  I  a  I n c c  * rr - * -  , _ _ ,  _ J  a  p r o l . I t .

What  happened? l ' ly  credib i . I i ty  iv i th  my employees about
C a d i l l a c  c o m i n q  v z a s  r e s t o r e d .  M o r a l e  w e n t  f r o m  t h e  b o t t o m  t o
the top.  Empl5yees saw a future.  The Subaru and Saab burden
r v a s  r e m o v e d .  T h e  o l d  ( a n d  r e a l )  S i g n e r  B u i c k  w a s  b a c k .  A l f
o f  t h e s e  p o s i t i v e  c h a n g e s  h a p p e n e d  i n  J u n e ,  1 9 9 0 ,  a n d  t h e



pos i t i ve  mora le  hasn ' t  changed  to  th i s  da te .

.  f n  l ' l ay ,  we  had  re ins ta l l ed  ApB.  As  i n  1992 ,  sho r t f v
Lhe rea f te r  I  r ep laced  mos t  o f  t he  managers  and  sa lespeop ie ,  as
!ney  wou l .dn ' t  adap t .  When  Cad i l l ac  rep laced  Subaru  l nd^Sa ib
we suddenly were approached by good appl icants for these
pos r t rons .  Over  the  mon ths  we  have  s tab i l i zed  the  Sa1es
Depar tmen t  w i th  genera l l y  good  peop le .  Wh i l e  we  s t i l l  have  a
vJays ro go.,  an the ent i re dealership we have not lost  any
emp loyee  tha t  was  no t  ou r  cho i ce .

fn September we rehired a Service Advisor who had lef t  a
y -ea r  ea r l i e r  a f te r  s i x  yea rs  -a t  t he  dea le rsh ip .  I n  Oc tobe r ,
the  Serv i ce  D i rec to r  re t .u rned .  I n  January ,  1 -991 ,  t he
D ispa tche r  .  r e tu rned .  A Iso  i n  January ,  we- ie rm ina ted  ou r  pa r t s
Manager,  wi th the Service Director t6 'oversee this deoartment
unt i l  the DiGiuf io acquisi t ion. Consistent prof i tabi i i iy  nas
been .  res to red r .  excep t -  f o r  January ,  I 9g I ,  an  

-ex t reme ly  '

o r r r t cu -L t  mon th  to r  t he  rndus t r y .

b .  Bu ick  sa les  recove rv  beg ins

Co inc iden ta l l y ,  Lhe  ou ts tand inq  new '91  Reqa l  Sedan  and
Park  Avenue  were  i n t roduced  aL  the  same t ime ,  s fa r t i ng  Bu ick ' s
sa les  recove ry .  Our  Bu ick  mon th l y  re ta i l  sa ies  i nc re i sed  52 t
i n  t he  second  ha l f  o f  1990  ve rsus - the  f i r s t  ha l f ,  W i th  zone
re ta i l  sa les  up  158  i n  the  second  ha f f  ve rsus  the  f i r s t  ha f f ,
ou r  _dea le rsh ip  ne t  i nc rease  was  app rox ima te l y  378 .  Dea le rsh ip
p ro f i l  was  $155 ,042  i -n  the  second-  ha t f  ve rsu -s  a  l oss  o f
$50 ,354  i n  the  f i r s t  ha l f .  W i thou t  t he  M ideas t  c r i s i s  and
recess ion ,  t he  resu l t s  cou ld  have  been  even  be t te r .

Po s t -Subaru -S aab prof i t  summarv:

1 9 9 0

1 9 9 1

T o t a l  $ 1 6 3 , 6 0 2  ( 9  m o n t h s )

I t  shou ld  be  no ted  tha t  t he  1991  p ro f i t  i s  a f te r  some
add i t i ona l  expenses  un ique  to  my  dea le i sh ip :

1 .  I n te res t  i s  be ing  pa id  o r  acc rued  non th l y  t o  myse l f
and  my  Mo the r  on  qua l i f i ed  l ong - te rm deb t  o f  $763r000 .  My
porL ion  o f  5503 ,000  rep resen ts  p r imar i l y  cash  tha t  was  pa id  to
me as  sa la ry  and  bonus  du r ing  ou r  p ro f i t ab le  yea rs ,  and  l oaned
har -k  to  the  r .o rno ra f i on .  A t  t he  cu r ren t  ra f c  o f  i n te rcs f -
t h i s  i s  a  mon th l y  expense  o f  app rox ima te l y  56400 .  Th i s  deb t
w i l l  be  conve r ted  to  s tock  w i th  the  D iG iu f i o  acqu is i t i on ,
a l  i m i n a + i n l r  + h a  m n n f L rl l l v l : 9 I l l y c ^ t J g l ' J g .

2 .  l n t e r e s t  i s  b e i n g  p a i d  m o n L h l y  o n  c a p i t a l  l o a n  f r o m
G I ' L \ C  /  c u r r e n t l y  w i t h  a  b a l a n c e  o f  $ 2 5 0 , 0 0 0 .  A t  t h e  c u r r e n t

a

S 155 ,042  ( Ju Iy  th rough  December )

S  8 ,560  ( January  th rough  March )



ra te  o f  i n te res t ,  t he  rnon th l y  expense  i s  app rox ima te l y  g2100 .

a.,pii. q"it9rll; *i3i:s"i"'f 3:r:H:ll::", :l_*r _rl.""rir.g Tr!.,
as - ig reed, ' " ; ; - ; t  Mo.nur ,s  personar  n , r . . . * :3 : .  

repayments  100&

.q!!:!i:"ii fi is:"rfi ,t""t*i:iimlfjr": ;:!;Bi:";;::::""xt
u n s u c c e s s f u l .

I ?? 9 ; 
n' *,IItlE'li'ig"i:i;""iIHjf ij,."*r*".fi !ooif ."fiIili.i;landlord rais5d ftv r

I??e. _ ri,i"-pi"ri6*'illn$ii:0r535"*iill i:':li*i:"i:.6*ilt;:?::i"1i:,1:g:'ii*iE:""1S :;l::::i:li"-lx=;'if lT"n,trn,!:i"were  unsuccess fu l .

.n. rTl3."lf;IE"'*Slinl?""lrsif;:ilo"!;:"T31.*:,S'rlli;iSS ilifor an accurate comparison t" 
" irr" i"5"" i:i:,n;:iii,F;i:.#kilii"ituii"f;inf;Ei'iilil *: 3;:l:;33'", "



CONCLUS ION

"""=i3I5ii?y"n'f"FiE.iil:.:;1i.3":fi; li: ::ii:;::'Br'f;ii"osales. Dur-ing the 2-t montf,s wiif,..!'inii.

;qfiii':titilk:i.H:i:;;it, :t;.'ii::':+l!l4iil; *|."'
addit ional expenses as noted. i i  i t r"- 'ziexperience ar-e removed., sisner nuick haJ il:: in;r:fri lf l i :.100?  o f  t he  t ime ,

til:$::.;iii::l *l;r*lr3:,:i:.: #5i:::i,;l$1.fl'rf;: ;:3ti:f
iixt:"*::;:*l+;"1*g"3:: i"1"";il:o':i,:*!:glFi!':"i:;:,
ei3":t::""if'*iiil"nyi:: i"".l5:ilt,.ila*]i,:jE-il;:i"i".""
to be the r ight th- ing to do .

With al l  that I  have learned over the years,  my bestyears are ahead of me.



DEALERSHTP PERFORMANCE HISTORY

_ .  S ince  ou r  open ing  i n  19g0 ,  ou r  annua l  Eva lua t i on  o fBuick Safes perf6rrnance has shown an , ,nt ieci i ; ; ;* ; ; t i " ; -
every year.  This has-been done pr imari ly , i [ r r -r" [" i i " .sales. More than haf f  the y.u." ' r"  f r i l r . "  U.. . ,  t l r "  

-n".1. .

three vofume retai l  dealer in the n"y ar"" ,  pfacing- iZ"ona
one  yea r .  I n  1991 ,  we  a re  number  th iee .

-  CSI scores have normal ly been at,  or wi thin a pointof, zone average. rn May, r-ses,-;"-"6d;a ;- i;tt_Iif,J-""Customer Sat isfact ion splc ial is i  t ;  i l ; ; " re on this.  wewere. forced_by rnarket cbndit ions t"  ei lmi" i t " -- t f l l  
"  

-  '  " '
posaEaon ,  a lonq  w i th  some o the rs ,  _ in  January ,  19g9 .  The
:99f""  resul t i ig f rom rhe t in"- t i r is"p; ; ;""  ; ; " - ; i i r l  t f . , i , -dearershrp $/ere two points above zonl  averaqe, andc-Lrmbrng. personnel turnover dur ing our t i f re 'wi th Subaruand  Saab  caused  ou r  sco res  to  d rop  d " " " i a " i "U fy .  

- - -S i " " " - -

t he  add i t i on  o f  Cad i l I ac  i n  June , ' 1990 , -and  th6
res tab i l i za t i on  o f  pe rsonne l ,  ou i  =co r6s
^.rgldJ.rs. above average. we hired - .,"*'rif i-t?ftl""o"ao*".
S a t r s t a c t i o n  S p e c i a l i s t  i n  M a r c h ,  1 9 9 1 .  O u r  N V I / D  . " o . " = .
i : l ? I - : ' . 3 :1 r " . { y^ : ys tem,  have  begn  q  pe r fec r  100 ' fo r  1ee1 ,. rno r -ca r rng  good  CSI  sco res  fo r  t he  fu tu re .

^___ ' ,  T ! " .dea le rsh ip  has .  been  p ro f i t ab le  eve ry  yea r  s inceo p e n r n g  a n . . t 9 8 0 ,  w i t h  t h e  e x c e p t i o n  o f  1 9 B B  i n d  t g A S ,  U h e
iy9 .  yea rs  t . ha t  we  ca r r i ed  the  Subaru  and  Saab  l i nes . '
Addit ionaf ly,  Bgick sales were at  their  low point  dur inornose .  yea rs .  _The  comb ina t i on  caused  the  Ios i  o f  manv
rong-term employees as ment ioned above, and consegue-nt lv
ou r  rosses  to  be  subs tan t i a l  .  A f te r  rep lac ing  Su6aru  a -ndSaab  w i th  Cad i f l ac  i n  June ,  1990 ,  t he  sbcond  f i a l f  o f  fS90
was-h ig -h l y  p ro f i t ab le  to r  i  a i t r i cu l t  pe r iod .  w ;  ; ; " - - - -p ro t  r t . ab le  yea r - to -da te  i n  1991 .


