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Sublect: I{EETING WITH GENERA! UoToRS ruPR-ESENTATIVES

I  ne t  fo r  2  I /2  hours  on  Fr iday  November  1 ,  1991,  w i th  two represent  a t  i , ves  o f
cenera l  Motors  to  d iscuss  the i r  cur ren t  ac t i v i t ies  in  Fremont  and Newark ,  and
the  Fremont  Auto  ! {a l l .  f  asked representa t ives  o f  ca te l lus  Deve lopment
corpora t ion  to  jo in  us  becauge ca te l lus  owns the  parce ls  o f  land  in  the  au to
malL  wh ich  are  ava i lab le  fo r  purchase.  Fo l lo ! , t ing  is  a  summary  o f  the  key
po in ts  f ro rn  the  meet ing  wh ich  I  be t ieve  wou ld  be  o f  most  in te res t  to  mer !cers
o f  c o u n c i l :

- -  cM has  no  cont rac t ,  agreement  o r  undersband ing  whatsaever  w i lh  the
c i ty  o f  Newark  or  any  proper ty  owner  in  Newark .  wh i le  GM is  exp lo r ing
oppor tu l l i t i es  in  Newark ,  there  is  no  t i rne lab le  o r  dead l ine  fo r  ac t ion  o f
any  k ind .  we were  urged to  take  l igh t ly  the  rumors  we hear ;  peop le  who
star t  o r  perpe tua te  them are  do ing  so  fo r  the i r  own purposes .

- -  c l ' l  i s  cu ! : ren t ly  "exp lo r ing  i t s  op t ions"  in  the  Fremont  a rea  because
r F d a u a l ^ n n e . r r  i n  c F . f a r v i l l e  a n d  t h e  F r e m o n t  A u t oL " e  t / u - s r v r a r L /  u !  r c s s Y s f v

Mal I  a re  l i ke fy  to  change the  $arke t  cond i t j -ons  under  wh ich  the  Fremont
G M  d e a l e r s  o p e r a t e .  T h e  o p t i o n s  b e i n g  e x a m i n e d  i n c l u d e  n o  c h a n g e '
dea le rs  mcv ing  to  the  Fremont  Auto  Mal l '  dea le rs  mov ing  Co Newark ,
dea lersh ips  t 'e ing  opened in  H i lp i tas ,  and some combina t ion  o f  the
forego j -ng .  No dec is ions  have been made,  and there  is  no  t imeta-b le  fo r
d e c i s i o n s .

- -  cM has  been watch ing  the  Fremont  Auto  Mal l  c lose ly ,  a l ready  hae
cons iderab le  in fo rmat ion  about  i t ,  and  knowe i ts  dea le rs  have been
invo lved in  the  au to  mal l  p ro jec t .  Ho! . ,ever ,  GX had no t  examined the
a l te rna t i , ves  ava i lab le  in  Newark .  Th is  ie  why GH apPeared recent ly  to
be lgnor ing  Frenont  wh i le  g iv ing  a t ten t ion  to  Newark .  we were  asgured
the  Frenont  Auto  l ta l l  ! s  de f in i te ly  be ing  eva l -ua ted  as  a  re loca t ion
s i te ,  and we we le  asked a  number  o f  po in ted  and spec i f i c  ques t ions  on
the  cur ren t .  s ta tus  o f  the  Auto  Ha l l .  Bo th  the  C i ty  and Cate l lus  w i l l
p rov lde  add i t iona l  in fo rmat lon  reques ted  aC the  meet ing .  I I t  i s  rny
impress ion  GM is  t ry ing  to  s t imufa te  somevtha t  o f  a  contes t  be tween
Fremont  and Newark '  and we w i l l  pu t  our  bes t  foo t  fo rward ;  however ,  i t
appears  there  are  many fac to rs  wh ich  w i l l  p l "ay  in  the  f ina l  dec is ion ,
ap i r t  f rom what  each c i ty  i s  w i l l i ng  to  "do '  fo r  the  GM dea l 'e rs l .

- -  No dec is ions  have been made as  to  the  exac t  ro le  GM might  p lay  ln  the
r e L o c a t i o n  o f  a n y  d e a l e r s h i p ( s ) :  G M  c o u l d  b u y  o r  l e a s e  l a n d ,  a n d  s e l l
o r  lease i t  to  a  dea le r ;  bu i ld  o r  lease bu i ld ings  and se l l  o r  leaee them
f ^  e . l o > l o - ?  n r  n r ^ .  ^ r  . t h e r  r o l e s ;  o r ,  n o n e  a t  a L l .

,  v .  ! , t d l  d L r ) '  u !  d  v o !  ! E ! ) '  v !  L

This  w i l l  be  de termined on  a  case-b f -case bas is .

- -  Bo th  GH and the  s ta te  o f  ca l i fo rn ia  must  app love  any  re loca t ion  o f  GM
dea lers .  There  do  no t  aPpear  to  be  any  pred ispos i t ions  to  apProve or
d isapprove any  par t i cu la r  re l -oca t ion  proposa ls .



. . : ' .

I  
'  1 ' :  _  :  '

- -  cM ts  concerned about  the  fu tu re  use  o f  the  centerv i l - le  s i tes  o f
D lc iu l io  Pont iac /Guc and Moran o ldsmobl le  (and o ther  non-GH dea ler -owned
land in  cenberv i l le ) ,  because the  d ispos i t ion  o f  th ls  land  a f fec tB  the
f l -nanc ia l  ab i l i t y  o f  the  dea lera  to  move to  the  Auto  ua l l  (o r
e lse l rhere) .  The GM representa t ives  seerned qu i te  fami l ia r  w i th  th is
l 5 g u e .

I  adv ised then tha t  the  c i ty  and i t s  consu l tan ts  a re  work ing  hard  to
deve lop  a  mode l  p ro  fo rma fo r  deve loPment  o f  h igh  qua l i t y '  f i r sE- t ime
hoarebuyer  ownersh iP  hous ing  (condomin iu t l t s )  on  the  dea ler -owned 1and,
w i th in  the  cons t ra in ts  o f  the  pend ing  centerv i l le  P lan .  Wa have ca l led
upon an experienced developer of this type of houslng to provlde a
' rea l i t y  check , "  (obv ious ly ,  w i th  no  commi t rnents  be ing  made to  the
deve loper  )  .

Pre l im inar i l y ,  i !  appeara  th is  may be  the  on ty  economica l l y  feas ib le  use
of  the  l -and,  and shou l ,d  sa t is fy  bo th  ne ighborhood concerns  and Prov ide
r h o  b o a t -  / i  o  m l . ) c !  r a a l  i q f i . \  r p ' l l - n  o n  f h e  l a n d ,  S o m e  u s e  O f

Redeve lopnent  Hot ls i -ng  se t -As ide  noney E4y be  needed.  o f  course ,  any
c i ty  invo lvement  in  such a  pro jec t  wou ld  be  cont ingent  on  a  commi tment
by  Lhe dea ler /  I  andowner  to  re loca te  to  the  Fremont  Auto  ua l l .

I  i l . {PoRTANT NoTEr  r  d i rec ted  s ta f f  and consu l tan ts  to  exp lo re  th is  op t ion
iess  than two Heeks  ago i  work  i s  con t inu ing '  and no  f i rm conc lus ions
have been reached.  Wi th in  the  nex t  two weeks ,  we expec t  to  be  ab le  to
share  our  ana lys is  w i ' th  the  counc i l ,  the  a f fec ted  proper ty  owners ,  and

Genera l  Motors  .  l

- -  The cM representa t ives  rnade c lear  the  Fremont  Auto  MalL  is  de f in i te ly

" in  the  r ' rnn lng"  fo r  re loca t ion  o f  the  Fremont  GM dea lersh ips .  T ln ing
i s  c l e a r L y  u n c e r t a i n .  w e  a g r e e d  t o  k e e p  t h e m  i n f o r n e d  o f  a n y  n e w
deve lopcren ts ;  in  tu rn .  they  agreed to  le t  us  know the  progress  o f  the i r
work ,  lnd  to  adv ise  us  be fore  they  nake any  f lna l  dec is ion-s ,  60  e 'e  may
e i ther  he lp  imp lement  the i r  dec is ions '  o r  have "one lasb  shot .  "  shou ld
t h i g  b e  n e c e s s a r y .

The main  purpose o f  the  meet lng  was to  re -open co tnr .nun ica t ions  be tween Genera l
Motors  an l  the  c i ty  o f  F lecnont .  That  occr . r r red  in  a  very  amicab le  way,  and I

be l ieve  we now have an  e f fec t i ve  (and inpor tan t )  communica t ion  l ink  w i th  GU.
wh iLe  we cer ta in ly  go t  no  assurances  tha t  the  GM dea lers  w i l l  s tay  in  Fremont
and/or  re locaLe to  the  Auto  Mal1 ,  these poss ib j - l i t i eB de f in i te ly  remain  open,
and there  are  th ings  we can do  to  enhance the i r  L ike t ihood.  I  a ln  very  hopefu l
tha t ,  e r i th  cont inu ing  communica t ion  w i th  GM and i t s  dea l 'e rs ,  and the  o ther
work  wh ich  is  be ing  done on  many f lon ts ,  the  Frernont  Auto  Ha lL  w i l l  soon be
back  on  t rack  and w i l l -  be  the  success  s to ry  we have a l l  exPected  i t  to  be '
t l e ' r e  g i v i n g  i t  o u r  b e s t  s h o t l
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