
STARS, STRIPES
& HON'DA

The rnost i\ 'nericanized Japanese au-
tomakr : r ,  Honda,  is  becoming even
more so. The Anericanization process
has beconre such a high-priority pur-
suit thal Honda North;\merican l'res-
i d e n t  K o i c h i  A m e m i y a  I a u g h i n g l l ,
denied at  a  meet ing rv i th  newsmen
th"L his boss in Tokyo, I Iun,l.r Prcsi-
dent Nobuhiko Kawamolo, was evcn
c o n s i d e r i n g  r c l . r c l t i o n  o f  L h e
company's rvorld hea.lquarters to Cal-
ifomia or Harvaii.

' 'Xiwan]oto told me we \!on't go that
far. but maybe sei up a global space
station some day," Amemiya said rvith
a laugh.

Sin i r  bc(orn ing l {onJ.r 's  top boss in
June,  I9v ' . .  h i . { rmolo hrs r :p iJ lv  in-
stalled an American like chain-oi com-
mand managemenl slructure in place
of  the conse nsus-s l )  ie  mauagement
philosophy implanled by lhe late com-
pany founder ,  Soich i ro Honda,  Ex
p l a i n e d  K a x a m c - r t o  i n  1 ' e a r - e n d
tnten'le\\,s:

- l  had to re l iLr l rzc rnd reorgtn ize
our people. The rvorld's aulo markets
are fu l l  o f  c . r rs .  The i990s Jr(  go ing

to be very difficult,
a n d  N e  h a v e  t o
adapt."

Speci i ic  upshots
oi  the nerv Honda
a p p r o a c h ,  a s  o u t -
l ined by Amemi l 'a ,
include closer coor-
d inal ion wi l l r  Tok!o

4 . ln ri,t / r,,Ur:il trr?

on major policy changes.'fhe compan-v
hrs been f rLr l l<d by s , 'me Jealers ior
t r l l rnd I ' ih i rJ  J . r l3n(se ionn<t i t run i r l
several product areas, such as avail-
abili ly oi airbags and anti-lock brakes,
and in holding too rigidly to a no pro-
gram cars polrc).

In  addi t ion,  Acura has stumbled
sale: - r r , ise iv iLh the NSX and Vigor
models,  and a growing number of
Acura dealers have grumbled about
iack o[ a customer rebate poli!]- or a
consislent dealer incenlive program.

"We have told our dealers dri'rer-sii.ie
and passenger'side front-seat airbags
rr i l lbe s tandard equipmenl  on a l l  1994
models, '  sa id Anremiya,  'but  even
though other |,xury mrkes are ahead
of us, we lril l stil i have them betore
our  major  vo lume compel i tors .  On
pr ic ing and rebales,  \ ! 'e  conslant ly
stud), market trends and hopefully rr,iLl
remain competiti,,,e in line r'rith our
dealer  in lerests . '

; \ m e m i y a  i s  t a k i n g  h i s  c u e s  t n
Honda's  nerv Torrance,  Cal i f . ,  head-
q uar lers f rom engineer  Ka\ramoto,
r 'ho to lJ  rn Am<r ican Hondr con[<r-
ence iast  Apr i l ,  " l t  s  tak ing us too
much t ime to make decis ions,  and
Lhere are too nranl 'complex proce-
dures, '

To implement  the rest ructur ing.
Karvamoto assigned every manager a
speci f ic  funct ion and ordered execu-
lives lo spend more time \\' ith dcalers,
suppl ie  rs  and customers.  Decis ions
rrere made b)' the managers. much
like American automakers, rather than
at the top ler,'el by groups.

To l{anamoto and r\me nriya the nel'"
l ook  a l  I lo r rda  t r i l l  as -
s u r e  b c L l e r  c a r s  a t

thrce-year or tour-1 ear
i n l e r v l l s ,  a  H o n d a
t  r u  n ] p  s u i t  p o P L i l a r

rv i th  L l .S .  dea le rs . . \nd
An le ln i r - r  i s  Press ing
for  re  en t r t  in lo  the
U .  S .  m  i n  i c o n t p r c t
markrl as soolt i ls Pos-
s ib lc ,  in  v ie ! r  o f  t lVe
l.igure pricing for lhe

resty'led '92 model Civic, once a top-
selling entry'level modei at 56,000 de-
liVered.

llonda, the only Japanese'headquar'
tered nrember of the llolor Vehicle
trlanuiacturers Association, is increas-
ing its training of American mana€ers
so they can assume more duties lrom
Japanese delegates. The Americaniza-
tion process initiated by Kawamoto,
r,,ith Soichiro Honda's reluctant bless-
ing before his dealh at age 8.1, is sure
to accelerale-

GM'S BIG FD(
FOR CALIFORNIA
ALLIIAI.M
DEALERSHIPS

FotLr'make or all-make Ceneral i!lo-
tors dealerships have been proposed as
a remedl' for the No. 1 automalier's
sngging volume and market penetra-
tion in Califomia.

The revolr.ttionary idea \\,as oflered
b!'corporate sales and marketing staff
l is t  yerr  dr r r ing Cl i l - r ! id? meet ings
rr i th  key Cal i forn ia dealers and ad
agency represenlatives. Focus of the
sessions, held in siricl secrecy, \ras t0
stem a Gl\l sales sag that has reduced
Cirl s share of Colden Slate ne\r-car
$les to the 25 percenl level, compired
lo 35..1 percenl nationally in the tlrst
l1  months of  1991.

Under lhe proposal, metro-market
dealers willin6l to invest in additional
Cll franchises would be offered the op-
portunit) \rhen Clls current sales and
service agreements come uP for re-
nerval  in  1995-or  sooner  i f  oPen
poin 's  r r isc amung othcr  CI l  makes
in th . i r  ler r i lor ies.  Smal ler -markel
dealers wilh one or t\\ 'o nakes and
limited resources for adding other Clvl
makes r,,ould be emporvered to provide
warranb'seruice for Cll mrkes they do
not  se l l .

.\s oullined by Cll marketing exec-
utives to Caliiornia dealers invited to
th< rn(et 'nFs,  t l r r  mrhe cL,nsol id . r t ion
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Look for these

bottomline Ieafures
t t r .tound onty m your
Dealership Business

mogozine:

I Keeping The Besl
On showroom floors across
the country, salespeople are
fighting for their livelihoods.
lvlany are abandoning retail car
sales careers they've had for
years. Holr, can a dealer cut
deadrvood, yet keep his best
people-and makc them more
eifective than ever?

t Spol The Thief
The cops \ron't investigate
internal piliering-they just

don't have the manpolver. But
there are ways you can do the
job yourself, and quickly hand
the police enough evidence to
book the cuipr i t .

I Hove You Driven
A Toyoto-Lotely?
Hou' in the rvor ld did
a Ford PII  man end up
being a successful Toyota
deal:r  in Ohio?

propos:1l is designed to give Gll deal-
ers more sales an(i seruice potenlial,
stem deleclions to non-Cr\l makes and
heighien sales-pe r'dealer averages. A
sh.rkeoui  of  s ing le-nrake dealvrs un
able or  unwi l l ing to commit  to  a long-
r a n g e  c o n c e n t r a l i o n  o n  t h e i r  C ! l
producls also was tbreseen.

" l  c o u l d n ' t  b e l i e v e  i t  w h e n  t h e y
sounded us out on it," said a San Jose
Chevrolet-import dealer rvho declined
to be identified, "and I stil l don't think
thel"ll i1v r.rith it. But I rvouldn't mind
a d d i n g  B u i c k  o r  C a d i l l a c  i f  t h o s e
makes continue to rebound. The trou-

b l e  i s  t h e n  I
w o u l d  p r o b a b l y
have to add Olds
and Pontiac, loo,
and that might be
a b i t  much."

As set torth by
t h e  c o r p o r a t e
stutiy group, Cad-
illac, Saturn and
Cl lC would s t i l l
be awarded selec-
tively. Saturn of'
f i c i a l s  a t t e  n  d  e d
t h e  C  a l i t  o  r n  i a

meetings but did not take part in the
corponle s tud) ,  which inc ludeLl  rep-
r e s e n t a t i v e s  o i  B  u  i c k ,  C a d  i l l a c ,
Chevrol<t, GltlC, Olds and Pontirc.

CIvl norv has a small number of four-
make or five-make poinls in several re-
m o l e  m a r k e t s ,  b u t  n o n e  i n
metropolilan areas. A Cfl spokesman
dccl inet l  comment  on the Cal i forn ia
sessions, beyond saying that the No. I
autL, rmrker  " is  constrnt ly  rev iewing i ts
sal€s and marketing strategies."

For lhe corporalion, consolidalion of

dt r lersh ips promises vast  economies
in manpoiver and supporl for retail op'
era l ions.  Sun' iv ing dealers carryrng
more Cl l  makes rvould face lerver
same -make comPet i tors ,  moreove r ,
rnJ en. jo l  t l re  fo t tn t ia l  o [  h igher  prof -

lLs per sale,
Chelrolet Ceneral trhnager Jim Per'

k ins is  rcpor teJ ly  I  s t rc ,n(  rJvucr t< o i

lhe consolidation concept. Chery lost
about  100 dealers in  Cal i iomia in  1990

I ' l  t v t s  U p o t r t

anr l  l99 l  eac i r .  despi te  s t r i ing Ceo
brand sahs,  and Perk ins is  sa id to  fee l
th : r  Ch<rro let  dc i l ( rs  woLr lJ  b<nr t i t  in
compeling againsl lhe upscale imports
in Crlifornia ii thel' coul,.1 rep.ri the
nationrvirle Ce,.., success by lJ|'l i l ion oi
upscale Cirl l ines.

AIADAVOWS
TO FIGHT
PROTECTIONISM

The AI.\D.{ anticipates a sluggish
economy and election year politics will
inspire nerv protectionist legislation tiis
yerr. '\\ 'c rnticip.rt< a tough fight in
congress next year over a varief,v of mar-
ket- l i rn i l ing proposals ,  sa ls  Wal te r
Huizenga, president oi the .AI\DA"

Proposals have already been otfered
in congress to reslrict markel share of
foreign nameplate vehicles, and votes
rvere taken on a bill to raise the tariff
o n  i m p o r t e C  s p c r t  u t i l i t y  ! c h i c l e s .
' 'These proposals are a de faclo la\ on
the Amer ican consumer,  '  Huizenga
5ays.

CURBING PROCRAII
CAR DEALERSHIPS

A "model ' law governing program
car (PC) dealerships has t.inally been
enacted in Ill inois, lirst state to'pass
a statule on the nerv Phenomenon.

Al though PC -only  dealershiPs are
not banned in ll l inois, as \!as or!91-
nally proposed, manufacturers are re-
quired to shox lood cause for their
est rb l ishmtnt  in  an)  pro lest  acLion

brought by a dealer of the same make
in the same relevant market area

Object ing dc l l ( 's  mJ| l r inr  t f  P i r

sales oi factory repurchase vehicles are
suificienl for that mlrket area The
amendment to the stale's franchise law

also outla\ls any ban on eslablishnlent
of a progranr car dealcrship by an cx'
is t ing l ice nsed dealcr .

In a sap.lrate clrr,rse of thc anlend-
Can!)nted on Page t7
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